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NCCB COMMITTEE ON THE LAITY
NCCB COMMITTEE ON PASTORAL PRACTICES

DIOCESAN AND EPARCHIAL PASTORAL COUNCILS:
A NATIONAL PROFILE

EXECUTIVE SUMMARY

In January 1997, the NCCB Committees on the Laity and on Pastoral Practices selected
the Center for Applied Research in the Apostolate (CARA) to prepare and analyze
questionnaires relating to the functioning of diocesan and eparchial pastoral councils (PCs)* in
the United States. A PC is a diocesan or eparchial consultative body recommended by the Code
of Canon Law (CIC) and the Code of Canons of the Eastern Churches (COEC). It is composed
of clergy, religious, and especially lay members Ewhose responsibility is to investigate under the
authority of the bishop, all those things which pertain to pastoral works, to ponder them, and to
propose practical conclusions about them.B (CIC ¢.511; cf also COEC ¢.272)

The questionnaires were sent to diocesan bishops, eparchs, diocesan and eparchial
pastoral council staff, pastoral council members, and senior diocesan and eparchial staff.
Responses were collected from territorial archdioceses and dioceses as well as every archeparchy
and eparchy in the U.S. The major findings which follow are based on the results compiled by
CARA. The full report was reviewed and approved by the NCCB sponsoring committees.

Of the 190 archdioceses, dioceses, archeparchies, and eparchies in the U.S., 102 have a
PC or similar body (54 percent). In addition, another 27 (14 percent) are currently planning to
start a PC or similar body. On average, membership in these bodies consists of a bishop or
eparch, four secular priests, a deacon, 26 lay members, and three religious, primarily women
religious.

Findings
The major findings which follow summarize the results for each of the particular areas
examined by the project. They are organized in the order in which they may be found in the

major sections of the narrative report which follows.

e Presence of Pastoral Councils. Sixty-three percent of U.S. dioceses and eparchies have
or plan to soon start a PC. But this presence varies by region, from 100 percent of

1 Where this study refers to a pastoral council, it should be interpreted as referring to an archdiocesan pastoral
council and an archeparchial or eparchial pastoral council as well as a diocesan pastoral council, unless otherwise
specified.



dioceses in parts of the Midwest to 35 percent of dioceses in parts of the Southwest.

Structure. Almost all dioceses and eparchies which have a PC have enacted statutes or
by-laws by which the purpose, constitution, government and operating procedures for the
PC are defined. Because the universal law prescribing PCs is quite flexible, such
councils may assume many unique characteristics or adaptations. As compared with past
studies of PCs, the average number of members belonging to PCs in the U.S. has
decreased somewhat. Meetings typically occur between two and four times a year,
although in some dioceses or eparchies they may take place on a monthly basis, and often
include an overnight stay at a central meeting place.

Membership. PCs include, by definition, lay, ordained, and consecrated members. In the
U.S. most PCs are specifically designed to reflect regions, ethnic groups, gender, and
other social conditions. Some PCs are designed to represent parish or regional pastoral
councils. About one-fifth of PC members are directly selected by virtue of their office or
by the diocesan bishop or eparch. The wide variety of selection processes reflects local
efforts to implement the universal law in its intention to have a consultative body that
reflects the entire local church.

Purpose. PCs accomplish what they are intended to do. Those who work with PCs
describe them as bodies that study pastoral issues, make recommendations on pastoral
issues, and serve as a consultative body to the diocesan bishop or eparch.

Scope of Agenda. PCs in the U.S. focus on pastoral issues such as evangelization,
Catholic education and formation, and lay ministry development. They give least
attention to resource allocation issues.

Sources of Agenda. PCs relate to all aspects of the diocese or eparchy in the course of
their work, but are most influenced by the diocesan bishop or eparch. They report
relatively stronger linkages with diocesan or eparchial offices than parish pastoral
councils, and are least shaped by the finance council.

Helpfulness to Diocesan Bishops and Eparchs. Given their stated purpose, PCs are a
qualified success in the U.S. Most diocesan bishops and eparchs are pleased with their
PCs because they make important recommendations useful in the decision-making
process. However, the data also suggests that many diocesan bishops and eparchs have
limited expectations for their PC, or have limited success in establishing a successful PC.

Receptivity to the Work of the Pastoral Council. Both PC members and senior staff
identify the diocesan bishop as the person most receptive to the work of the PC.
However, diocesan bishops and eparchs are not convinced that the PCEs work is well
known and PC members as well as senior staff do not feel the work of the PC is taken
especially seriously by the people of the diocese.

Overall Effectiveness of Pastoral Councils. Diocesan bishops and eparchs find their PCs



to be helpful in their work. Senior staff surveyed are more ambivalent overall in their
evaluation, and less likely to rank the helpfulness of PCs as highly as others.

Conclusions

The principal research findings suggest a number of significant conclusions about the relative
success of PCs in the U.S.:

e Where they exist, PCs have been successful. PCs provide an effective structure for
collaborative input in the pastoral decision-making process of the diocesan bishop or
eparch. Although not mandated by the Code of Canon Law and the Code of Canons of
the Eastern Churches, the fact that they can be found to exist or to be in the planning
stages in 63 per cent of all dioceses or eparchies (with another 5 percent of dioceses or
eparchies reporting bodies similar to, but technically not, a PC) suggests that thirty years
after being first envisioned by the Second Vatican Council PCs have become a regular
feature of life in the local church.

e PCs are most successful when they are true to their nature as established
by canon law. PCs work best when consulted by diocesan bishops and
eparchs on issues central to Church life where broad input is essential,
such as Catholic education, evangelization, or lay ministry development.
The PC gives relatively little attention to matters for which other
consultative bodies exist, or for which specialized competence is
required, such as financial issues.

e PCs are most true to their nature when their membership reflects the diversity inherent in
the diocese or eparchy. Members are lay, consecrated, and ordained; they come from
different parts of the diocese or eparchy, and reflect various ages, ethnic backgrounds,
genders, and professions. While members do not represent different constituencies, they
typically come from a diversity of backgrounds, allowing them to share their experiences
and perspectives with each other in a consultative process. PC members value their
opportunity to serve the diocese and the diocesan bishop.

e PCs are more likely to be successful when the bishop or eparch is directly involved in
their life and work. Since a PC ultimately exists to assist a diocesan bishop@s or
eparchis decision-making process, successful PCs count on planning and leadership from
the diocesan bishop or eparch.

e Perception of the PCEis effectiveness depends on the vantage point of the observer.
While diocesan bishops and eparchs generally indicate a high degree of satisfaction with
their PCs, PC members rank certain aspects consistently higher than diocesan bishops
and eparchs. On the other hand, senior staff are somewhat more ambivalent, and
consistently give significantly lower ratings on almost every measure.
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DIOCESAN AND EPARCHIAL PASTORAL COUNCILS:
A NATIONAL PROFILE

PROJECT BACKGROUND

Research on Pastoral Councils in the United States

Three major studies have been made of pastoral councils in the U.S. since they were first
envisioned by Vatican Il. The first was compiled by the Steering Committee for a National
Pastoral Council of the NCCB/USCC National Advisory Council and published in 1972. During
the preparation of the study, a national symposium was held on the topic of diocesan pastoral
councils and the proceedings were published in May 1971 as The CARA Symposium on Diocesan
Pastoral Councils.

The second major study was conducted by Rev. Eugene Hemrick and Dr. Mary Burke in
1984 for the NCCB Committee on the Laity. The study was titled Building the Local Church:
Shared Responsibility in Diocesan Pastoral Councils. In 1985, the NCCB Secretariat for the
Laity published Journeying Together: Proceedings of Three Regional Convocations on Shared
Responsibility in America, which presents the results of further scholarly and practical
reflections on diocesan pastoral councils.

The third major study of pastoral councils in the U.S. is the present study.

History and Goals

In December 1996, the NCCB Committees on the Laity and on Pastoral Practices, in
collaboration with the Canon Law Society of America, authorized a project with four primary
goals:

I. To explore the mission of the pastoral council as a structure of consultative leadership
in the life of the local church.

Il. To identify parallel structures for consultation which investigate, under the authority
of the bishop/eparch, all those things which pertain to pastoral works, ponder them, and
propose pastoral conclusions about them.



I11. To identify and clarify issues related to shared responsibility and leadership.
IV. To provide practical tools for bishops/eparchs, their staffs, and other leaders to
initiate, develop, and strengthen pastoral councils as structures for consultation in
decision-making.

The present study responds to goals I, 11, and 1.

Research Process

Questionnaires were sent to all 190 territorial, Latin and Eastern Rite dioceses and
eparchies in the fifty states. Separate questionnaires were created for the following four groups:

Diocesan bishops or eparchs.

Pastoral council staff.

Pastoral council members.

Senior diocesan or eparchial staff, as identified by the diocesan bishop or eparch, but

limited to a total of five per diocese/eparchy and only collected when a PC exists.

CARA obtained a 100 percent response rate for the survey of diocesan bishops and
eparchs, and a 100 percent response rate for the survey of pastoral council staff from those
dioceses and eparchies reporting a PC or similar consultative body. Since these surveys provide
full coverage of their respective populations, sampling and statistical error are not an issue.

A total of 1,046 PC member questionnaires were received from 86 of the 97 Latin Rite
dioceses with PCs or similar bodies, for an 89 percent response rate by diocese. In addition, 274
senior staff surveys were returned from 90 of the 97 Latin Rite dioceses with PCs or similar
bodies, for a 93 percent response rate by diocese. None of the three eparchies identified as
having an eparchial pastoral council returned member or senior staff surveys.

For both the surveys of PC members and of senior staff, it may be useful to consider
what the margin of error would have been if the questionnaires could have been gathered on the
basis of a simple random sample design. At a 95 percent level of confidence, the margin of error
for the PC member survey would be approximately 3 percent and for the senior staff survey it
would be 6 percent. These low margins of error suggest that the survey results are reliable
representations of the population as a whole. Nonetheless, while the summaries of those who
completed the questionnaires are suggestive of the attitudes and background of the overall
population of PC members and senior staff, the composition of the sample means that the
resulting statistics do not necessarily represent everyone who is a PC member or senior staff.

In addition, findings for members and senior staff can be taken as only representative of Latin
Rite dioceses, not eparchies, since CARA did not obtain completed member or senior staff



surveys from the three eparchies with PCs.
Two cautionary notes are in order regarding the counts of PCs:

Some bodies identified as PCs may not necessarily reflect the full canonical criteria. If
respondents reported a pastoral council in their diocese or eparchy, it was included
without further evaluation.

These counts are only reliable for the time when the data were compiled. The number of
PCs changes constantly. PCs go out of existence upon the death, transfer, or resignation
of the diocesan bishop or eparch, or simply if a diocesan bishop or eparch determines that
pastoral conditions no longer recommend them. And PCs are started or reactivated as
new diocesan bishops or eparchs are appointed and begin their pastoral work, or as they
determine that pastoral conditions recommend having them.

A statistical technique was performed on data from the PC member questionnaire to
remove as much bias as possible. A person@s background--lay man, lay woman, sister, brother,
priest, or deacon--can greatly affect ones personal formation, attitudes, and point of view.
Therefore, the results for the PC member survey were calculated, or Bweighted,@ according to
the exact proportion of each group within the total PC membership. The exact proportion was
available from the PC staff survey data, which had a 100 percent response rate and is therefore
highly reliable. Interestingly, the resulting data only vary by a few percentage points from the
raw data, suggesting high reliability for the data in the first place. Both sets of results are given
in the appendix which follows this narrative, but the data used throughout this report are based
on the weighted figures.

Most of the questions in each of the four surveys offered four possible responses (for
example, Bvery much,? Bisomewhat,? Fa little,@ and Enone.?). Ordinarily, the clearest
interpretation is offered by taking the combined positive score on a four-point scale (the highest
two of four responses, or BEvery muchi and @somewhat? together). However, where many
competing, highly valued items are given, it may be especially hard to distinguish between
different preferences. In this case, it is often best to analyze responses for the single highest
category (Every muchi). Therefore, the tables in the sections that follow at times present the
percentage selecting the highest positive response (for example, those choosing Every much@) as
well as the combined positive response (those choosing Every much@ or Esomewhat?).

Besides the quantitative responses to the questionnaire, 67 Latin Rite dioceses sent copies
of their statutes, by-laws, or other documentation relating to their PCs or similar bodies. Also,
102 diocesan bishops, eparchs or their designees responded in writing to a question about the
coordination of the work of the PC with other consultative bodies and 92 responded to a question
about how the PC has been adapted to meet local needs. Some 37 completed a question on the
pastoral circumstances which recommend not having councils and 13 provided a variety of other
comments relating to the survey.

Open-ended questions were asked of senior staff as well. Of the 274 who completed the
questionnaire, 224 responded in writing to a question on how their office is informed by the



work of the PC. Also, 228 offered perceptions of the role the PC plays in decision-making
processes.

ORGANIZATION OF PASTORAL COUNCILS
IN THE UNITED STATES

Presence of Pastoral Councils in U.S. Dioceses and Eparchies

Two-thirds of U.S. dioceses and eparchies have a pastoral council or are planning to

establish one.



A more detailed analysis of the extent of pastoral councils or similar bodies is provided
in the table which follows.

Status of Pastoral Councils in the United States




Diocesan Bishopsi and Eparchs@ Survey, Questions 1-5

Diocesan Pastoral Councils

Status Number Percent
Existing 90 52%
Similar Consultative Body 7 4
Planning or Reactivation Stages 23 13
Formerly Existed 26 15
Never Existed 29 16
TOTAL 175 100
Eparchial Pastoral Councils

Status Number Percent
Existing 3 20%
Similar Consultative Body 2 13
Planning Stages 4 27
Formerly Existed 0 0
Never Existed 6 40
TOTAL 15 100

Some 26 dioceses (15 percent) once had a PC but have no plans to start one in the short
term. Another four of the 23 dioceses currently in planning or reactivation stages
formerly had a PC. Thus, 30 Latin Rite dioceses (18 percent) say they once had a PC, but
that such a body no longer exists.

Of the four eparchies planning to start a PC, one is awaiting the eparch@s final approval.
In two others, the process is expected to result in an oprative council by the end of 1998.
In the fourth, planning will probably take longer still.

A total of seven Latin Rite dioceses (4 percent of the dioceses surveyed) report having a
consultative body that includes lay members and is similar to a PC, but technically not a
PC. Various names are used such as the Strategic Planning Commission, the Lay
Deanery Council, Networks, the Diocesan Planning Council, the Administrative Cabinet,
and the Diocesan Assembly Process. If the diocesan bishop reported that the body was
similar to a PC, it was so tabulated.

Two eparchies report having a consultative body that includes lay members and is similar
to a PC, but technically not a PC. In one case, the body is called an @Eparchial




Assembly® and in another it is simply called @the conference.® These bodies range from
central coordinating and planning organs to consultative processes linked to parish or
regionally based pastoral councils. Here as elsewhere, if the eparch reported that the
body was similar to a PC, it was so tabulated and included in the counts provided above.

Why Some Diocesan Bishops and Eparchs Do Not Have PCs

Some 84 of the 175 Latin Rite dioceses surveyed do not have a PC. Of those dioceses,
37, or 44 percent, offered written comments as to why they do not have a PC. The written
comments may be grouped into eight categories as shown in the following table:

Why Some Dioceses Do Not Have PCs

Written Comments on the BishopBs Survey, Question 61

Type of Explanation Number Percent
It did not work 8 22%

Have alternative structure 7 19
Anticipate/need guidelines 5 14
New diocese 5 14
Geography 4 11
Moving toward a PC 4 11
Currently without a bishop 2 5
Just assigned a new bishop 2 5
TOTAL 37 100

Note: These responses are for Latin Rite dioceses only.

The six eparchies (40 percent of the total number of eparchies in the U.S.) which do not
have, have never had, and are not currently planning to start an eparchial pastoral council offer a
distinct set of reasons for not having such a council. In some, the eparch has been newly
appointed and expects to start one in the future. In most eparchies, however, large distances
combined with relatively few parishes (one eparchy has 15 parishes scattered over many states)
are typically cited as the reason why an eparchial pastoral council is not feasible.



Regional Incidence of Pastoral Councils

Some regions of the country have a far greater presence of PCs than others, as shown in
the following table for Latin Rite Dioceses.

In five regions there are no dioceses that once had a PC but do not currently have one.
Only two regions have more than 20 percent of dioceses that formerly had a PC but do not have
one Now:

Region 10 (Arkansas, Oklahoma, and Texas): 41 percent of these dioceses once had PCs
but no longer do.

Region 4 (South Atlantic): 33 percent of dioceses once had PCs.

| Regional Distribution of Existing or Planned Pastoral Councils in Latin Rite Dioceses |

Episcopal Region  States Total Dioceses With PC  Percent
6 MI, OH 13 13 100%
8 ND, MN, SD 10 9 90
2 NY 8 7 88
12 AK, ID, MT, OR, WA 11 9 82
13* AZ, CO, NM, UT, WY 11 9 82
5 AL, KY, LA, MS, TN 18 14 78
3 NJ, PA 13 9 75
7 IL, IN, WI 16 12 75
9 IA, KS, MO, NE 15 10 67
1 CT, ME, MA, NH, RI, VT 11 6 95
4 DE, DC, FL, GA, MD,
NC, SC, VA, WV 18 9 50
11 CA, HI, NV 15 7 47
10 AR, OK, TX 16 6 38
TOTAL 175 120 68%

*Region 13 includes one diocese in Texas (El Paso).

In six of the thirteen regions, all dioceses (or all dioceses but one) have had a PC at
some point. In a few regions, about one in four dioceses never had a PC. Only Region 11
(California, Hawaii, Nevada) exceeds this level, with 47 percent of its dioceses having never had
aPC.

Structure



Statutes and By-laws

Some 92 percent of all active PCs or similar consultative bodies in the U.S. have enacted
statutes or by-laws by which the purpose, constitution, government and operating procedures of
the council are defined.

Committees

While PCs do not exhibit strong reliance on a committee structure, a significant minority
of PCs have standing committees (39 percent). Half have ad hoc committees. The widely
varying names and types of committee suggest little uniformity and considerable adaption to
local needs and concerns.

Size

The median size of PCs has declined somewhat over recent years. A 1984 study found
that the median number of members was 33; that is, half had more than that number and half had
fewer. In 1997 the median was 25. And some three-fourths of PCs have fewer than 35
members. Both very large PCs and those of average size report having made efforts to bring the
number down to something more manageable. Reasons for reductions in size focus more on
assuring quality group process and decision-making than the financial costs related to having a
large number of members.

Meetings

On average, a PC meets four times over the course of a year. Most PC meetings in the
U.S. take place over a weekend (75 percent) and half are more than one day long. Agendas and
minutes are almost universally provided.

Cost

Average annual PC budgets are under $10,000, mostly for meeting-related expenses. In
most cases, salary costs for staff support were not included, perhaps because typically only one
member of the staff is assigned to the PC on a part-time basis.

Evaluation

Diocesan bishops typically assess their PCEs work through a survey of members and
periodic reports. But 38 percent have no regular reporting or assessment procedure, as shown in
the following table.

Diocesan-fashoisstlrnPEmscUsD Bk RYs€disetions 54-58

Percent Responding BYes

Survey of PC members 42
Periodic reports 39
No regular reporting or assessment is done at this time 38
Survey of persons or groups that interact with the PC 19

Other format 12




Membership

Selection
Only about one in five PC members are selected by the diocesan bishop or eparch, or on
an ex officio basis. Most members are chosen by election or another selection process.

A high proportion (about three of every four PC members) have served on parish pastoral
councils. Many PCs require that members must be chosen from parish or deanery councils.

Terms of service on a PC average three years and are ordinarily renewable for one
additional term. In many cases, former members may be reappointed after a yearfs absence; in
other cases, terms are indefinitely renewable.

On the diocesan bishopsi and eparchsi survey, a written response was requested to
describe how the structure of the PC has been adapted to meet local needs and/or circumstances.
The answers describe how the member selection process was designed to account for the
geographical, social, or cultural diversity peculiar to each local church.

According to canon law, PCs are composed of clerics, members of institutes of
consecrated life, and especially lay persons. As a result, PCs average one bishop or eparch, four
secular priests, a deacon, 26 lay members, and about three religious, usually women.

Characteristics

Members report high levels of education, and a majority of members report attending
Catholic educational institutions. Some 62 percent of respondents have completed college, and
46 percent have pursued graduate level study. They tend on average to have lived in the diocese
36 years.

Membership turnover does not appear to be a problem for most PCs.
Members feel they work well together.
Staff agree that members understand their purpose (81 percent Fagreel or Bstrongly

agree,® and 25 percent Bistrongly agrees).

Respondents to the PC member survey represent the diverse regional landscape of the
United States:

Rural, 21 percent.

Small town, 29 percent.



Suburban, 29 percent.

Urban, 21 percent.

The following table compares the ethnic breakdown of respondents to the PC member
survey to data on the overall ethnic distribution of U.S. Catholics. The 1990 National Survey of
Religious Identification (NSRI) is the largest and most comprehensive survey of religious
identification ever conducted in the U.S. Its data include 29,600 self-identified Catholics within
an overall sample of over 113,000 people, thereby permitting a level of extraordinary precision.

| Ethnic Breakdown of PC Member Survey Respondents Compared to National Data |
PC Member Survey, Question 111 1990 NSRI for Catholics

European American/White 85% 80%
Hispanic/Latino 6 14
African American/Black 5 5
Native American/American Indian 3 <1
Asian/Pacific Islander 1 2

In certain areas the relative proportion of these major ethnic or racial groups in the
Catholic population is considerably higher. This could affect the overall ethnic breakdown of PC
members, since the survey is not a nationally representative sample but rather depends on the
particular locale where a PC is established.

Formation

Both PC members and senior staff agree that new member orientation on the purpose and
function of a PC and teaching about local and other Church issues are among the best ways to
help form effective PC members.

The most pronounced difference between members and senior staff in this area is how
much they perceive learning about local and other Church issues has helped in the formation of
PC members.

How Much Have the Following Helped Form Members of the PC




Member Survey, Questions 74-78; Staff Survey, Questions 73-77
Percentage indicating Bvery much@ or @somewhat? and those indicating Eivery much@ only.

BVery Muchi or BSomewhat® | BVery Mucha Only
Members Staff | Members Staff

Learning about diocesan and Church issues 80% 66% 51%  34%
New member orientation on PC purpose and function 64 88 36 42
Spiritual formation 61 50 31 25
Public installation or other recognition of members 34 29 13 11
Skills-building workshops 34 37 13 17

Not all dioceses or eparchies use each of these different ways of forming members of the
PC, and so one response members and senior staff could choose was that it was Enot done by my
PC.@ The table below depicts these responses by PC members and senior diocesan staff.

Formation of PC Members

Member Survey, Questions 74-78; Staff Survey, Questions 73-77
Percentage indicating that the following formation activities areeinot done by my PC.@

Members Staff

Public installation or other recognition of members 38% 39%
Skills-building workshops 35 36
New member orientation on the purpose and function of a PC 16 11
Spiritual formation 13 17
Learning about diocesan and Church issues 3 10

Both PC members and senior staff are less likely than the diocesan bishop to feel that the
PC provides effective formation of new members. Compared to members and senior staff, the
diocesan bishop is more likely to Bagreer that the PC provides effective formation, but only
slightly more likely to @strongly agreef to that statement.

Both PC members and the senior staff surveyed feel that PC members get to know the
diocesan bishop as well as the other ordained, religious, and lay members of the PC. However,
as shown in the table below, senior staff respondents are less likely to feel that PC members
come to know diocesan issues and policies, larger social and Church issues, or the situation of
the local church overall.

How Well PC Members Come to Know the Following




Member Survey, Questions 79-84; Staff Survey, Questions 78-83
Percentage indicating Bvery well@ or Bsomewhat® and those indicating Every well@ only.

BVery Well@ or @Somewhata | @Very Well@ Only
Members Senior Staff Members Senior Staff

The diocesan bishop 91% 94% 56% 60%
Ordained and religious PC members 85 87 37 42
Lay PC members 89 91 44 45
The situation of the diocese overall 89 83 46 34
Diocesan issues and policies 88 77 44 29
Larger social and Church issues 81 60 38 18

Length of service positively affects PC members@ responses. Compared to those who have
served for only one year, PC members who have served for four years are almost twice as likely
to feel that they have come to know the people and issues listed in the table above very well.
Regular attendance at meetings also affects PC members@l responses, but not nearly as strongly
as years of service.

WORK OF PASTORAL COUNCILS
IN THE UNITED STATES

Purpose

The primary responsibility of the PC is @to investigate under the authority of the bishop
all those things which pertain to pastoral works, to ponder them, and to propose practical
conclusions about them.&@ (CIC, ¢.511; cf also COEC, ¢.272) The following three dimensions
asked as items 3-5 on the member and senior staff questionnaire flow from this description of
PCs contained in the universal law. The results are given in the table which follows.

How well do the following statements describe what your PC does?




Member Survey and Staff Survey, Questions 3-5

BVery Much@ or BSomewhat® EVery Much& Only

Members  Staff Members Staff
Serves as a consultative body to the
diocesan bishop (eparch) 91% 86% 66% 60%
Studies pastoral issues in the diocese (eparchy) 86 84 53 46
Makes recommendations on pastoral issues 85 82 50 45

Members and staff perceive the PC to be a consultative body for the diocesan bishop, and
the large majority of PC members Bvery much@ feel that these functions describe what the PC
does. The generally high levels of agreement with these statements suggest that PCs, for all their
limitations, have indeed achieved their purpose as set in current canon law and Church
documents.

Scope of Agenda

Study of Pastoral Issues
The major issues studied by PCs are evangelization, lay ministry development, and
Catholic education and formation.

The table that follows shows responses by diocesan bishops/eparchs, PC members, and
senior staff to questions about the pastoral issues on which PCs focus. Given the different
numbers of diocesan bishops or eparchs, members, and senior staff that completed the survey in
each diocese or eparchy, the priorities they observe as a group should not be exactly comparable.

How much does the PC study these pastoral issues?

Nevertheless, they permit helpful comparisons and contrasts.



Diocesan Bishops@ and Eparchs® Survey, Questions 27-39;
Member and Staff Surveys, Questions 6-18
Percent responding Every muchi or Eisomewhat? for the following selected issues.

Diocesan Bishops and Eparchs Members  Senior Staff

Evangelization 80% 74% 69%
Lay Ministry development 77 72 62
Catholic education and formation 76 70 61
Youth Ministry 66 52 46
Sacredness-of-life issues 65 58 50
Vocations 64 54 53
Marriage and family 64 47 50
Prayer and worship 63 62 51
Stewardship 60 56 47
Parish restructuring 59 61 54
Social justice 58 58 42
Resource allocation (financial and personnel) 40 46 39

The four issues Bvery much@ studied by the PC are somewhat different from those in the
table above, which reported the combined score of those who indicated either Bisomewhat® or
Bvery much.?

How much does the PC study these pastoral issues?




Diocesan Bishops and Eparchs@ Survey, Questions 27-39;
Member and Staff Surveys, Questions 6-18
Percent responding Every muchi only.

Diocesan Bishops and Eparchs Members  Senior Staff

Evangelization 35% 34% 36%
Catholic education and formation 32 30 19
Lay Ministry development 30 30 25
Parish restructuring 28 33 31
Vocations 23 23 16
Youth Ministry 22 18 11
Marriage and family 19 15 12
Stewardship 18 21 17
Sacredness-of-life issues 16 22 13
Prayer and worship 15 24 12
Social justice 15 21 13
Resource allocation (financial and personnel) 15 18 13

Development of Practical Recommendations

PC members and senior staff were asked the degree to which the PC develops practical
recommendations for the diocesan bishop (or eparch) on selected pastoral issues. Responses are
consistent with the priorities for studying pastoral issues described above. Also consistent with
already reported findings is the consensus among those surveyed that PCs are least likely to
develop practical recommendations regarding resource allocation.

To what extent does the PC develop practical recommendations




on these pastoral issues?
Member Survey, Questions 19-31; Staff Survey, Questions 19-30
Percent responding Every muchi or Eisomewhat? for the following selected issues.

BEVery Much@ or BSomewhat?l BVery Muchi Only
Members  Senior Staff Members  Senior Staff

Evangelization 62% 51% 25% 19%
Catholic education and formation 62 42 24 16
Lay ministry development 61 45 23 19
Parish restructuring 56 47 25 25
Prayer and worship 54 38 18 9
Social justice 52 37 16 8
Stewardship 50 38 17 12
Sacredness-of-life issues 50 34 16 8
Youth Ministry 46 33 15 9
Vocations 45 37 17 11
Marriage and family 42 35 12 9

Resource allocation 41 22 13 12




Sources of Agenda

According to all three groups of respondents who were asked the question, the PCEs
work is most shaped by the diocesan bishop or eparch himself.

How Much is the PCas Work Shaped by the Following?

Diocesan Bishops@ and Eparchs@ Survey, Questions 8-19;
Member Survey, Questions 32-41; Staff Survey, Questions 31-42
Percent indicating Every much® or Bsomewhat.?

Diocesan Bishops/Eparchs Members  Senior Staff

The diocesan bishop (eparch) 100% 94% 92%
PC members 99 81 85
Laity 73 58 63
PC staff members 69 80 72
Presbyteral council 58 46 49
Diocesan (eparchial) offices 57 68 50
Pastors 48 41 46
Deanery/vicariate pastoral councils 39 47 39
Other persons or bodies 33 21 18
Parish pastoral councils 32 28 34
Diocesan (Eparchial) finance council 22 34 26
Other diocesan (Eparchial) bodies 22 31 25
Diocesan bishops and eparchs report that 99 percent of the work of their PCs is shaped by

members of the pastoral council.

Both PC members and the senior staff agree that both the diocesan bishop and the PC
members themselves are most significant in shaping the work of the council.

Evaluation of Pastoral Councils in the United States

Helpfulness to Diocesan Bishops and Eparchs

Diocesan bishops and eparchs were asked how helpful they find the PC for six selected
tasks. Their responses highlight the importance placed on considering and discussing pastoral
issues and are given in the following table.




How Helpful Diocesan Bishops and Eparchs Find PCs for Selected Tasks

Diocesan Bishops@ and Eparchs@ Survey, Questions 20-25

@Very Much or BSomewhat® &EVery Mucha

Considering and discussing pastoral issues 95% 56%
Developing a sense of diocesan (eparchial) mission 91 48
Developing a vision for the future of the diocese (eparchy) 87 41
Proposing practical responses to pastoral issues 86 39
Researching diocesan-wide pastoral issues 77 37
Reflecting on national social or ecclesial issues 58 16

Receptivity to the Work of the Pastoral Council

PC members and senior staff were asked how receptive selected personnel and other
entities are to the work of the PC. The diocesan bishop is seen as the most receptive to the work

of the PC.

How Receptive are the Following to the Work of the PC?




Member Survey, Questions 63-71; Staff Survey, Questions 62-72

BVery Much@ or BSomewhat? BVery Much@ Only
Members Senior Staff ~ Members Senior Staff

The diocesan bishop 93% 92% 78% 74%
Priests of the diocese 66 61 15 15
Deacons 63 54 15 9
Religious 69 48 20 10
Laity 57 60 14 11
Parish pastoral councils 54 46 14 13
Deanery/vicariate pastoral councils 60 53 19 16
Heads of diocesan offices and agencies 71 69 26 29
Presbyteral Council 63 63 18 24
Diocesan Finance Council 56 45 16 15
Other consultative bodies 55 42 12 9

Note: No surveys were returned from members of eparchial PCs or eparchial staff. Therefore
the word Ediocesel and Ediocesan bishop is used.

About three in four members and senior staff say that the diocesan bishop is Every much@
receptive to the PCEs work. Those perceived next most receptive are heads of diocesan offices
and agencies, but only about one in four members or senior staff describe these persons as Every
much@ receptive. No one group emerges as particularly unlikely to be receptive; instead, a wide
array of diocesan personnel or bodies tend to be described as Bsomewhat? rather than Every
much@ receptive by the respondents.

The effectiveness of the PC is not intrinsically connected with communication to the
priests or the faithful. However, it is interesting to note that diocesan bishops are not convinced
that the PCRs work is well known.

Only 46 percent of diocesan bishops or eparchs Flagreer or Bstrongly agree,® and just 9
percent Eistrongly agree,? that its work is well-known in the diocese or eparchy.

But diocesan bishops and eparchs are more likely to feel that the PCEs work is taken
seriously by the priests of the diocese (eparchy). In response to this statement, 60 percent
Flagreed or @strongly agree® and 11 percent @strongly agree.?

PC members and senior staff alike are somewhat ambivalent about how seriously the
work of the PC is taken by the people of the diocese. Bishops and eparchs were not asked the
question.




Only half (53 percent of PC members and 51 percent of senior staff) Eagreer or Bstrongly
agreel with the statement that the Ework of the PC is taken seriously by the people of the
diocese.®

Only 10 percent of members and 8 percent of staff Estrongly agree® with that statement.

Overall Effectiveness of Pastoral Councils

General Functioning

A major component of the study asked diocesan bishops and eparchs, PC members, and
senior diocesan staff to react to a number of statements on PC functioning, including
membership, meeting dynamics, administration, and its work in general.

All groups surveyed evaluate PCs positively, particularly diocesan bishops and eparchs.
But this positive evaluation of PCs is tempered, with many fewer BEistrongly@ agreeing.
In particular, senior staff are less enthusiastic in their overall evaluation of the PC.

Comparative Evaluation of the Pastoral Council




Bishops® and Eparchs@ Survey, Questions 48-53;
Member Survey, Questions 55-62; Staff Survey, 48,50, 54-61

The PC makes recommendations important
to the bishop@s work.
The PC is an effective consultative body.
The pastoral issues the PC examines are matters
of significance in the diocese.
Approved PC recommendations are effectively
implemented by diocesan agencies and offices.
The PC effectively and thoroughly studies
the pastoral issues before it.
There is an effective working relationship between
the PC and other diocesan consultative
and deliberative bodies.
The PC is better at reacting to proposals
than originating them.

The recommendations of the PC are generally
approved by the bishop.

Our PC is useful to the bishop in his work.

The PC is useful to me in my work.

Percent Agreeing (Strongly Agreeing)
Diocesan Bishop/Eparch Members  Senior Staff

95% (37%)
93 (34)

88 (24)

83 (24)

68 (19)

68 (16)

88% (35%)  70% (26%)

82

04

79

85

70

54

(30) 69 (19)

(45) 84 (36)

(16) 78 (19)
(32) 72 (19)
(15) 52 (10)
(13) 74 (24)

(26)91 (30)
83 (35)
56 (15)




PC Dynamics and Administration
The following table focuses on aspects of PC dynamics and administration, particularly at
PC meetings.

Comparative Evaluation of PC Dynamics and Administration

Bishops and Eparchs Survey, Questions 44 and 45;
Member Survey, Questions 48-53; Staff Survey, Questions 47, 51, and 52

Percent Agreeing (Strongly Agreeing)
Diocesan Bishop/Eparch Members  Senior Staff
The PC is consulted by the bishop (eparch)

on diocesan (eparchial) decisions. - 81% (35%) 78% (33%)
Prayer is an important part of PC meetings. 94% (44%) 95 (60) --
PC discussions digress into side issues. 22 (2) 21 (2) -

The PC has sufficient staff to do its work effectively. - 82 (21) 69 (14)
The PC has sufficient budget to do its work effectively. - 77 (16) 75 (15)

Not surprisingly, both PC members and senior staff agree that the PC is consulted by the
bishop on diocesan decisions. One of the more interesting results is that members are much
more likely than bishops or eparchs to Bstrongly® agree that prayer is an important part of PC
meetings. This may suggest that they are relatively more likely to take note of the spiritual
formation that is part of PC life.

Both PC members and diocesan staff alike agree that the PCRs budget is sufficient, if not
very sufficient. However, PC members are much more likely, and diocesan staff much less
likely, to feel that the PC has sufficient staffing. In both cases, however, more than two-thirds
agree that the PC is sufficiently staffed and budgeted.

Membership Related Issues

The first table below summarizes responses relating to PC membership issues. The
numbers following each item represent the percentage of respondents which either Estrongly
agreel or Flagree.? In addition, to help interpret the strength of agreement, the percentage
@strongly® agreeing is given in parentheses. This serves as a helpful check, since many may
express simple agreement but only the most committed are likely to respond with Estrong@
agreement.



Oineesair Biphe BV ahsbition EP & Vs Derstins Ksdas
Member Survey, Questions 44-4/, 49; Staft Survey, Questions 43-46, 49

Percent Agreeing (Strongly Agreeing)

Diocesan Bishop/Eparch Members  Senior Staff
PC membership reflects the diocese (eparchy) in terms

of geography, age, gender, and race or ethnicity. 98% (64%) 88% (48%) 89% (49%)
The selection process for the PC yields members

well suited to its purpose. 92 (43) 88 (32) 75 (30)
The PC provides effective formation of new members. 84 (22) 68 (20) 62 (14)
Membership turnover on the PC is a problem. 28 (720 (4) 24 (5)

PC members work well together. - 97 (55) --
PC members understand their purpose. - - 81 (25)

The data suggest that PCs generally do well in seeking members who reflect the diversity
of the diocese or eparchy, and yield members well suited for its purpose. Again, senior staff are
not as comfortable with the results of the selection process as the diocesan bishop or PC
members themselves.



APPENDIX I

DIOCESAN BISHOPSE/EPARCHSE SURVEY DATA

INTRODUCTION

The pages which follow contain two copies of the Diocesan Bishopsi/Eparchsa
Survey, one with the results expressed as percentages, and the other with the
results expressed as numbers. The column identified as ENRE contains the
percentage of all returned questionnaires that contained no response for that
item.

Please note that a copy of the Diocesan Bishops@ Survey is used for all the
responses, including those of the Eastern Rite. The Eparchs@ Survey was
exactly the same except that it substituted the word Beparch,z Beparchy,z and
Beparchial@ where necessary.

A complete transcription of the open-ended comments provided on these
surveys is available separately from CARA.



National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
Diocesan Bishops@ Survey: Reported in Percentages

For 1-5 and 54-58, the percent responding to each item is
reported. For all other questions, the percent of those
responding to the valid responses is reported, including the
percent of non-responses (NR).

What best describes the situation of your diocese in regard to
Diocesan Pastoral Councils?

49 1. We currently have a Diocesan Pastoral Council (DPCS).

14 2. We are planning to start or reactivate a DPC.

14 3. We had a DPC, but one no longer exists.

18 4. We do not have a DPC, and never had one.

If you checked 4, go to question 61 on the back of this sheet.

5 5. We have a consultative body that includes lay members
and is similar to a DPC, but technically not a DPC.
(Name of this body: )
If you checked 5 and did not check 1, complete this
questionnaire in terms of the body you listed above.

6. Does your DPC (or similar consultative body) have a
constitution, by-laws, statutes, or similar documents?

9 1. No. 91 2. Yes. NR=3%
7. Do you attend DPC meetings?
4 1. No. 96 2. Yes. NR=2%
How much is the DPCESs work shaped by the following:
1=Very Much 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR
7129 0 0 O 8. Thediocesan bishop.
74143 9 2 9. Pastors.
324123 4 1 10. Laity.
5247 1 0 2 11. DPC members.
28412011 7 12. DPC staff members.
124536 7 2 13. Diocesan offices.
11282239 7 14. Deanerylvicariate pastoral councils.
7254226 4 15. Parish pastoral councils.
124636 6 5 16. Preshyteral Council or Priestsa Council.
8144038 7 17.Diocesan Finance Council.

5175523 12 18.
33 0 067 94 19.

Other diocesan consultative bodies.
Other:

How helpful is the DPC in the following tasks?

1 2 3 4NR
4843 9 0 0 20. Developing a sense of diocesan mission.
164237 5 2 21. Reflecting on national social or ecclesial issues.
374021 2 2 22.Researching diocesan-wide pastoral issues.
5639 5 0 0 23. Considering and discussing pastoral issues.
394711 3 1 24. Proposing practical responses to pastoral issues.
4146 9 4 0 25. Developing a vision for the future of the diocese.
75 8 017 90 26. Other:

How much does the DPC study these diocesan pastoral issues?
1 2 3 4NR

324420 4 3 27.Catholic education and formation.

354517 3 2 28. Evangelization.

304718 5 2 29.Lay ministry development.
16492510 3 30. Sacredness-of-life issues.
1946 2510 4 31. Marriage and family.
28302517 2 32. Parish restructuring.
154731 7 3 33. Prayer and worship.
15252832 3 34. Resource allocation (financial, personnel).
1544 37 4 2 35. Social justice.

184331 8 2 36. Stewardship.

234132 4 2 37.Vocations.

224426 8 2 38. Youth ministry.

4733 713 85 39. Other:

Please indicate your reaction to the following statements:

1=Strongly Agree 3=Disagree

2=Agree 4=Strongly Disagree

1 2 3 4NR

6434 2 0 0 40. DPC membership reflects the diocese in
terms of geography, age, gender, and race

or ethnicity.

. The selection process for the DPC yields

members well-suited to its purpose.

The DPC provides effective formation of
new members.

Membership turnover on the DPC is a problem.

DPC discussions digress into side issues.

Prayer is an important part of DPC meetings.

. The DPCBs work is taken seriously by the
priests of the diocese.

The DPCBs work is well-known in the diocese.

4349 8 0 041

226215 1 3 42.

7214923 3 43.
2206315 3 44.
4450 5 1 0 45.
115036 3 1 46

93853 0 2 47.

3459 7 0 1 48.The DPC is an effective consultative body.

165231 1 3 49. The DPC is better at reacting to proposals
than originating them.

246016 0 150. The DPC effectively and thoroughly
studies pastoral issues before it.

3758 5 0 251. The DPC makes recommendations
important to the bishop@s work.

246412 0 2 52. Approved DPC recommendations are
effectively implemented by diocesan

agencies and offices.
195031 0 2 53. There is an effective working

relationship between the DPC and other
diocesan consultative bodies.

How is the DPCBis work assessed? Please check all that apply.
Yes NR

39 62 54. Periodic reports.

42 59 55. Survey of DPC members.

19 81 56. Survey of persons or groups that interact with theDPC.
12 88 57. Other format: .
38 62 58. No regular reporting or assessment is done at this time.




National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
Diocesan Bishops® Survey: Reported in Numbers

For questions 1-5 and 54-58, the number responding yes is
reported. For all other questions, the number of those
responding to each response. For all questions, the actual
number of non-responses (NR) is also given.

What best describes the situation of your diocese in regard to
Diocesan Pastoral Councils?

93 1. We currently have a Diocesan Pastoral Council (DPCS).
27 2. We are planning to start or reactivate a DPCS.

26 3. We had a DPC, but one no longer exists.

35 4. We do not have a DPC, and never had one.

If you checked 4, go to question 61 on the back of this sheet.

9 5. We have a consultative body that includes lay members
and is similar to a DPC, but technically not a DPC.
(Name of this body: .
If you checked 5 and did not check 1, complete this
questionnaire in terms of the body you listed above.

6. Does your DPC (or similar consultative body) have a
constitution, by-laws, statutes, or similar documents?

9 1. No. 90 2. Yes. NR=3
7. Do you attend DPC meetings?
4 1. No. 96 2. Yes. NR=2
How much is the DPCESs work shaped by the following:
1=Very Much 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR
7028 0 0 O 8. Thediocesan bishop.
73941 9 2 9. Pastors.
314022 4 1 10. Laity.
5045 1 0 2 11.DDPC members.
26371810 7 12. DPC staff members.
114335 7 2 13. Diocesan offices.
1026 2035 7 14. Deaneryl/vicariate pastoral councils.
7243924 4 15. Parish pastoral councils.
114333 6 5 16. Presbyteral Council or Priestsa Council.
7133635 7 17.Diocesan Finance Council.

4154720 12 18.
2 0 0 4094109

Other diocesan consultative bodies.
Other:

How helpful is the DPC in the following tasks?

1 2 3 4NR
4944 9 0 0 20. Developing a sense of diocesan mission.
164237 5 2 21. Reflecting on national social or ecclesial issues.
374021 2 2 22.Researching diocesan-wide pastoral issues.
5740 5 0 0 23. Considering and discussing pastoral issues.
394811 3 1 24. Proposing practical responses to pastoral issues.
4247 9 4 0 25. Developing a vision for the future of the diocese.

9 1 0 2 90 26. Other:

How much does the DPC study these diocesan pastoral issues?
1 2 3 4NR

304219 4 3 27.Catholic education and formation.

344316 3 2 28. Evangelization.
294517 5 2 29.Lay ministry development.
154724 9 3 30. Sacredness-of-life issues.
184324 9 4 31.Marriage and family.
27292416 2 32.Parish restructuring.
144529 7 3 33. Prayer and worship.
142427 30 3 34. Resource allocation (financial and personnel).
144236 4 2 35. Social justice.
174130 8 2 36. Stewardship.
223931 4 2 37.Vocations.
214225 8 2 38. Youth ministry.

7 5 1 2 85 39. Other:

Please indicate your reaction to the following statements:
1=Strongly Agree 3=Disagree
2=Agree 4=Strongly Disagree
1 2 3 4NR
6333 2 0 0 40. DPC membership reflects the diocese in
terms of geography, age, gender, and race
or ethnicity.

4248 8 0 0 41. The selection process for the DPC yields
215914 1 3 42.The DPC provides effective formation of
new members.
7204622 3 43. Membership turnover on the DPC isa problem.
2196014 3 44.DPC discussions digress into side issues.
4349 5 1 0 45. Prayer is an important part of DPC meetings.
114835 3 1 46. The DPCRs work is taken seriously by the
priests of the diocese.
93651 0 2 47. The DPCas work is well-known in the diocese.
3357 7 0 1 48.The DPC is an effective consultative body.
154930 1 3 49.The DPC is better at reacting to proposals

than originating them.

The DPC effectively and thoroughly
studies pastoral issues before it.

The DPC makes recommendations
important to the bishop@s work.

Approved DPC recommendations are

effectively implemented by diocesan

agencies and offices.

There is an effective working relationship

consultative bodies.

235816 0 1 50.
355 5 0 251
236211 0 2 52.

184830 0 2 53.

How is the DPCBIs work assessed? Please check all that apply.
Yes NR

40 60 54. Periodic reports.

43 57 55. Survey of DPC members.

19 79 56. Survey of persons or groups that interact with the DPC.
12 85 57. Other format: .
39 60 58. No regular reporting or assessment is done at this time.

59. Describe how the work of your Diocesan Pastoral Council (or similar consultative body) is
coordinated with other diocesan consultative bodies such as the Presbyteral Council, the
Finance Council, the College of Consultors, and ad hoc planning groups.




60. Please describe how the structure of your Diocesan Pastoral Council (or similar consultative
body) has been adapted to meet local needs and/or circumstances.

61. If you do not have a Diocesan Pastoral Council at this time, please describe the pastoral
circumstances which recommend not having one.

PLEASE ANSWER QUESTION 61 IF YOU DO NOT HAVE A DPC.




Additional comments related to Diocesan Pastoral Councils and similar consultative bodies, and
specific experiences of consultation would be appreciated. Please use an additional page if
necessary.

Thank you for assisting in this joint study of the

NCCB Committee on the Laity and the NCCB Committee on Pastoral Practices.
Please return the completed survey to:
CARA at Georgetown University, 2201 Wisconsin Avenue, N.W., Suite 230 Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
@1997, CARA/Center for Applied Research in the Apostolate

APPENDIX 11

PASTORAL COUNCIL
STAFF SURVEY DATA

INTRODUCTION

The pages which follow contain two copies of the Pastoral Council Staff
Survey, one with the results expressed as percentages, and the other with the
results expressed as numbers. In both cases, averages are used where they
provide the best summary of the responses. The column identified as ENRE
contains the percentage of all returned questionnaires that contained no
response for that item.

Please note that a copy of the Diocesan Pastoral Council Staff Survey is used
for all the responses, including those of the Eastern Rite. The Eparchial
Pastoral Council Staff Survey was exactly the same except that it substituted
the word Beparch,? Beparchy,? and Beparchial@ where necessary. As
discussed in the text, only three eparchies have PCs.



National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
DPC Staff Survey: Reported in Percents and Averages

Percentages or averages are used to report the responses obtained for each of the items below. The percentage not
responding to a particular item (NR) is also given. Please note that averages can sometimes be misleading when taken by
themselves; other, more complete summaries of the data are given in the narrative as appropriate.

For which of the following do you provide staff support?

Yes=91% NR=0% 1. A Diocesan Pastoral Council (DPC). Go to question 3.

Yes= 9% NR=0% 2. A consultative body similar to, but technically not, a DPC.
Please give the name of this body: .
If the diocese does not have a DPC, answer this questionnaire in terms of the body you listed above.

How many members of the DPC fit the following categories?

1.3 2% 3. Bishop(s). 2.3 2% 7. Women religious.
4.4 2% 4. Diocesan priests. 0.4 2% 8. Religious brothers.
1.1 2% 5. Deacons. 0.4 2% 9. Religious priests.
26.9 2% 6. Laity. 41.0 2% 10. TOTAL DPC MEMBERS.

(Responses to 3 through 9 should equal the total reported in 10.)

How many current DPC members were selected by:
4.2 2% 11. Virtue of their office (ex officio).
5.1 2% 12. The diocesan bishop.

129 2% 13. Regional, deanery, vicariate, or parish pastoral councils.

13.9 2% 14. Other selection processes. Please describe briefly:

What diocesan resources are assigned to the DPC?

$9,065 36% 15. What is this year@s budget for the DPC, including all staff and administrative costs?
0.4 10% 16. How many full-time staff are assigned to the DPC? (Write 0 if no one is full-time.)
1.3 4% 17. How many part-time staff are assigned to the DPC? (Write 0 if no one is part-time.)

How long do DPC members serve?

4.3 8% 18. Average length of time the typical member serves on the DPC.
2.9 7% 19. Length of one term on the DPC.

1.5 28% 20. Number of times a term may be renewed.

How are DPC meetings structured?
4.4 1% 21. About how many hours long is a typical meeting?
50% 4% 22. How many DPC meetings are over two or more days? (Write 0" if none are held over two or more days.)
4.2 2% 23. How many times does the DPC typically meet each year?
(If it meets less than once a year, please indicate how often: )

24. When are DPC meetings typically scheduled? Please check only one response. NR=3%

75% 1. Weekends.  19% 2. Weekdays during the evenings.6% 3. Weekdays during the daytime.
25. Is an agenda prepared in advance? 100% 1.Yes. 0% 2. No. NR=0%
26. Are minutes prepared afterward?  98% 1. Yes. 2% 2. No. NR=0%

Does the DPC have the following kinds of committees:
Yes=39% NR=0% 27. Standing Committees. Please list:

Yes=50% NR=0% 28. Ad Hoc Committees. Please list:

Please send copies, if available, of the constitution, by-laws, statutes, statements, and other documents.

Please return the completed survey and related documents as soon as possible to:
CARA at Georgetown University, 2201 Wisconsin Avenue, Suite 230, Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
1997, CARA/Center for Applied Research in the Apostolate



National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
DPC Staff Survey: Reported in Numbers and Averages

For questions 3-23, the average response is given, followed by the percentage of non-response (NR).

For which of the following do you provide staff support?

Yes=93 NR=0 1. A Diocesan Pastoral Council (DPC). Go to question 3.

Yes= 9 NR=0 2. A consultative body similar to, but technically not, a DPC.
Please give the name of this body: .
If the diocese does not have a DPC, answer this questionnaire in terms of the body you listed above.

How many members of the DPC fit the following categories?

AVG NR AVG NR
1.3 2 3. Bishop(s). 2.3 2 7.Women religious.
4.4 2 4.Diocesan priests. 0.4 2 8. Religious brothers.
1.1 2 5. Deacons. 0.4 2 9. Religious priests.
26.9 2 6. Laity. 41.0 2 10. TOTAL DPC MEMBERS.

How many current DPC members were selected by:
4.2 2 11. Virtue of their office (ex officio).
5.1 2 12. The diocesan bishop.
12.9 2 13. Regional, deanery, vicariate, or parish pastoral councils.
13.9 2 14. Other selection processes. Please describe briefly:

What diocesan resources are assigned to the DPC?

$9,065 35 15. What is this years budget for the DPC, including all staff and administrative costs?
0.4 10 16. How many full-time staff are assigned to the DPC? (Write 0 if no one is full-time.)
1.3 4 17. How many part-time staff are assigned to the DPC? (Write 0 if no one is part-time.)

How long do DPC members serve?

4.3 8 18. Average length of time the typical member serves on the DPC.
2.9 7 19. Length of one term on the DPC.

1.5 27 20. Number of times a term may be renewed.

How are DPC meetings structured?
4.4 1 21. About how many hours long is a typical meeting?
50% 4 22. How many DPC meetings are over two or more days? (Write @0" if none are held over two or more days.)
4.2 2 23. How many times does the DPC typically meet each year?
(If it meets less than once a year, please indicate how often: )

24. When are DPC meetings typically scheduled? Please check only one response. NR=3

71 1. Weekends. 18 2. Weekdays during the evenings. 6 3. Weekdays during the daytime.
25. Is an agenda prepared in advance? 98 1.Yes. 0 2. No. NR=0
26. Are minutes prepared afterward? 96 1.Yes. 2 2. No. NR=0

Does the DPC have the following kinds of committees:
Yes=40 NR=0 27. Standing Committees. Please list:

Yes=51 NR=0 28. Ad Hoc Committees. Please list:

Please send copies, if available, of the constitution, by-laws, statutes, statements, and other documents.

Please return the completed survey and related documents as soon as possible to:
CARA at Georgetown University, 2201 Wisconsin Avenue, Suite 230, Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
1997, CARA/Center for Applied Research in the Apostolate



APPENDIX I
PASTORAL COUNCIL MEMBERSE SURVEY DATA

INTRODUCTION

The pages which follow contain two copies of the Pastoral Council
MembersB Survey, one with the results calculated using weights based on the
actual proportion of members drawn from different states of life (lay,
ordained, consecrated, broken down by men and women). This is the data
used in the report. The second copy of the original survey contains the raw
data before the weights were calculated. For the most part, it is very similar
to the weighted data, suggesting that the responses are a reliable
representation of the population. The column identified as ENR® contains
the percentage of all returned questionnaires that contained no response for
that particular item. Averages are used where necessary. No responses to
this survey were returned by PCs of the Eastern Rite eparchies.

A complete transcription of the open-ended comments provided on these
surveys is available separately from CARA.



National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs

DPC Members® Survey: 1,046

Responses are given as percentages unless otherwise
indicated. ENRE (no response) reports the percent of returned
surveys that had no response to that item. The results were
computed based on weights consistent with the presence of
each type of member (lay, religious, etc.) in DPCs nationally.

Of which of the following are you a member?
94 6 1. A Diocesan Pastoral Council (DPC). Go to question 3.
3 97 2. A consultative body similar to, but technically not, a DPC.

Answer the following questions in terms of this
body if you are not a member of a DPC.

How well do these statements describe what your DPC does?

1=Very Much 3=A Little
2=Somewhat 4=Not At All
123 4NR

533312 2 8 3. Studies pastoral issues in the diocese.

503513 2 8 4. Makes recommendations on pastoral issues.

6625 7 2 6 5. Servesasa consultative body to the
diocesan bishop.

How much does the DPC study these diocesan pastoral issues?

18343414
184829 51

17. Youth ministry.
18. Other diocesan issues or concerns.

1=Very Much 3=A Little
2=Somewhat 4=None
123 4NR
304023 7 5 6. Catholic education and formation.
344020 6 5 7.Evangelization.
304222 6 5 8.Lay ministry development.
22363012 6 9. Sacredness-of-life issues.
15323617 6 10. Marriage and family.
33292315 5 11. Parish restructuring.
243829 9 6 12.Prayer and worship.
18283024 6 13. Resource allocation (financial and personnel).
21373210 6 14. Social justice.
21353014 6 15. Stewardship.
23313214 6 16. Vocations.
6
0

How much does the DPC develop practical recommendations
to the diocesan bishop for the following pastoral issues?

1=Very Much 3=A Little
2=Somewhat 4=None
12 3 4NR
24382711 6 19. Catholic education and formation.
25372711 6 20. Evangelization.
23382811 6 21.Lay ministry development.
16 343119 6 22. Sacredness-of-life issues.
12303622 6 23. Marriage and family.
25312519 6 24. Parish restructuring.
1836 32 14 7 25. Prayer and worship.
13283128 7 26. Resource allocation (financial and personnel).
16 36 3513 6 27. Social justice.
17333218 7 28. Stewardship.
17283619 7 29.Vocations.
15313519 7 30. Youth ministry.
1

134038 911 31. Other diocesan issues or concerns.

How much is the DPCBs work shaped by the following:

Respondents from 86 E)loceses

1=Very Much 3=A Little
2=Somewhat 4=Not at All
12 3 4NR

7123 5 1
9324019

21372814 34. Laity.

443716 3 35. DPC members.

2 32. The diocesan bishop.
4
4
3
433713 7 4 36. DPC staff members.
4
7
6
7

33. Pastors.

274125 7 37. Diocesan offices.

15323221 38. Deanery/vicariate pastoral councils.
9193933 39. Parish pastoral councils.

11353420 40. Presbyteral Council or Priestsz Council.

1024 3333 9 41. Diocesan Finance Council.
62546 23 10 42. Other diocesan consultative bodies.
31845 34 13 43. Other persons or bodies.

Please indicate your reaction to the following statements:

1=Strongly Agree 3=Disagree

2=Agree 4=Strongly Disagree

1 2 3 4NR

484011 1 1 44. DPC membership reflects the diocese in
terms of geography, age, gender, and
race or ethnicity.

325611 1 3 45. The selection process for the DPC yields
members well suited to its purpose.

204827 5 3 46. The DPC provides effective formation of
new members.

4164931 5 47. Membership turnover on the DPC is a problem.
354616 3 5 48. The DPC is consulted by the bishop on
diocesan decisions.
5542 3 0 2 49. DPC members work well together.
6035 4 1 1 50.Prayer isan important part of DPC meetings.
2195722 3 51. DPC discussions digress into side issues.
216114 4 5 52. The DPC has sufficient staff to do its
166118 5 9 53. The DPC has sufficient budget to do its

work effectively.
104338 9 7 54.The DPC@s work is taken seriously by the
people of the diocese.
305215 3 4 55.The DPC is an effective consultative body.
4549 5 1 2 56. The pastoral issues the DPC
examines are matters of significance
in the diocese.
325313 2 2 57.The DPCS effectively and thoroughly
studies the pastoral issues before it.
134139 7 6 58.The DPC is better at reacting to
proposals than originating them.
355310 2 3 59. The DPC makes recommendations
important to the bishop@s work.
2665 8 1 7 60. The recommendations of the DPC are
generally approved by the bishop.
166220 2 10 61. Approved DPC recommendations are
effectively implemented by diocesan
agencies and offices.
155525 5 8 62. There is an effective working
relationship between the DPC and other
diocesan consultative and deliberative
bodies.



How receptive are the following to the work of the DPC?
1=Very Much 3=A Little
2=Somewhat 4=Not At All

12 3 4NR
7819 3 0 3
155129 5 7
154827 10 17
204925 6 11
14433211 9
14403511 9
19412812 16
264524 5 12
184530 7 14
164028 16 17
12433213 21

63. The diocesan bishop.

64. Priests of the diocese.

65. Deacons.

66. Religious.

67. Laity.

68. Parish pastoral councils.

69. Deanery/vicariate pastoral councils.

70. Heads of diocesan offices and agencies.
71. Preshyteral Council or Priests@ Council.
72. Diocesan Finance Council.

73. Other diocesan consultative bodies.

How much have the following helped you be an

effective member of the DPC?

1=Very Much 3=A Little

2=Somewhat 4=Not at All

123 45NR

362816 416 3 74. New member orientation on the
purpose and function of a DPC.

5 75. Public installation or other recognition
of members.

4 76. Spiritual formation.

5 77. Skills-building workshops.

3 78. Learning about diocesan and Church issues.

5=Not done
by my DPC

1321161238

313019 713
1321191235
512914 3 3

How much have you come to know the following since joining
the DPC?

1=Very Well 3=A Little

2=Somewhat 4=Not at All

1 2 3 4NR

5635 7 2 2 79. The diocesan bishop.

374812 3 2 80. Ordained and religious DPC members.
444510 1 2 81.Lay DPC members.

46 4310 1 2 82. The situation of the diocese overall.
44 4411 1 3 83. Diocesan issues and policies.
384317 2 3 84. Larger social and Church issues.

How were you selected to be a DPC member?
YES NR
7 93 85. By virtue of my office (ex officio).
26 74 86. By the diocesan bishop.
61 39 87. By regional, deanery, vicariate,
or parish pastoral councils.

AVG NR

3.6 7 88. How many years have you served on the DPC?

1.6 21 89. How many terms have you served on the DPC?
36 6 90. How many years have you lived in the diocese?
55 7 91. How old are you?
92. How frequently do you attend DPC meetings? NR=4%
55 1. Every meeting. 4 3. Most meetings.
41 2. Almost every meeting. 0 4. Half or fewer meetings.

Have you served on parish pastoral councils?
76 93. Yes: If so, for how many years in all? Avg=6.9 NR=24%
2294.No. NR=78%

Have you served on regional, deanery, or vicariate pastoral
councils?

38 95. Yes: If so, for how many years in all? Avg.=5.3 NR=62%
59 96. No. NR=41%

97. At what point in your life were you baptized or received into
the Catholic Church? NR=2%
85 1. Before the age of 7.
3 2. Between 8 and 18.
12 3. As an adult (over 18).

Which best describes you? (Percent of the following statuses.)
38 98. Lay woman. 1 102. Religious brother.
38 99. Lay man. 12 103. Diocesan priest.

7 100. Woman religious. 3 104. Deacon.

1 101. Religious priest. 0 105. Bishop.

106. Are you:
17 1. Single. 4 3. Divorced/separated.
74 2. Married. 5 4. Widowed. NR=6%

Please use the following responses: 1=Yes 2=No

1 2 NR

6139 2 107. Did you ever attend a Catholic elementary school?
46 54 2 108. Did you ever attend a Catholic high school?
4258 3 109. Did you ever attend a Catholic college?

110. What is your highest level of schooling? NR=6%

12 1. High school or equivalent. 16 4. Bachelor@s degree.
3 2. Vocational/technical study. 46 5. Graduate work.

23 3. Some college/associate degree.

111. What do you consider your primary ethnic background?
5 1. African American/Black. 6 4. Hispanic/Latino.
1 2. Asian/Pacific Islander. 3 5. Native American/
85 3. European/White. American Indian. NR=4%

112. How would you describe the place where you live? NR=3%
21 1. Rural. 29 3. Suburban.
29 2. Small town. 21 4. Urban.

Thank you for completing this questionnaire for the NCCB
Committee on the Laity and the NCCB Committee on Pastoral
Practices.

CARA at Georgetown University
2201 Wisconsin Avenue, N.W. , Suite 230
Washington, D.C. 20007-4105

Phone: (202) 687-8086 Fax: (202) 687-8083
@1997, CARA/Center for Applied Research in the Apostolate



National Conference of Catholic Bishops

Study of Diocesan Pastoral Councils (DPCs
DPC Members@ Survey: 1,046 Respondents from 86

Responses are reported as percentages unless otherwise
indicated. BNR® (no response) indicates the percentage of
returned questionnaires which did not contain a response to
that item. The scores reported below are not weighted.

Of which of the following are you a member?
94 6 1. A Diocesan Pastoral Council (DPC). Go to question 3.
3 97 2. A consultative body similar to, but technically not, a

How well do these statements describe what your DPC does?
1=Very Much 3=A Little

2=Somewhat 4=Not At All

1 2 3 4NR

533312 2 8 3. Studies pastoral issues in the diocese.

503513 2 8 4. Makes recommendations on pastoral issues.

6625 7 2 6 5. Servesas a consultative body to the
diocesan bishop.

How much does the DPC study these diocesan pastoral issues?

1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR

304023 7 5 6. Catholic education and formation.
353920 6 5 7.Evangelization.

294124 6 5 8.Lay ministry development.
21363112 6 9. Sacredness-of-life issues.
16313617 6 10. Marriage and family.

34292314 5 11. Parish restructuring.

23382910 6 12.Prayer and worship.

1828 3123 6 13. Resource allocation (financial and personnel).
20383210 6 14. Social justice.

21353113 6 15. Stewardship.

22323214 6 16. Vocations.

17353414 6 17. Youth ministry.

1946 30 5 10 18. Other diocesan issues or concerns.

How much does the DPC develop practical recommendations
to the diocesan bishop for the following pastoral issues?

1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR

23382811 6 19. Catholic education and formation.
24372811 6 20. Evangelization.

22373011 6 21. Lay ministry development.
16323319 6 22. Sacredness-of-life issues.
13293622 6 23. Marriage and family.

26312419 6 24. Parish restructuring.

17353414 6 25. Prayer and worship.

14273128 7 26. Resource allocation (financial and personnel).
16 36 3513 6 27. Social justice.

17 323318 7 28. Stewardship.

1728 3718 7 29. Vocations.

15303718 7 30. Youth ministry.

143938 9 11 31. Other diocesan issues or concerns.

How receptive are the following to the work of the DPC?

EIOCQSGS
How much is the DPCBs work shaped by the following:
1=Very Much 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR

7123 5 1 2 32. The diocesan bishop.
9343918 4 33. Pastors.
20392912 4 34. Lait
43 3PRC. %r@\/\(gg.tb@t)plﬂmagrguestlons in terms of
413714 8 4 36. DPC staff members.
264126 7 37. Diocesan offices.
15323221 . Deanery/vicariate pastoral councils.
8194132 . Parish pastoral councils.
11363518 . Preshyteral Council or Priests2 Council.
1024 34 32 . Diocesan Finance Council.
6 27 44 23 9 42. Other diocesan consultative bodies.
31846 33 13 43. Other persons or bodies.

this body if yo

4
7
5
6
8

Please indicate your reaction to the following statements:
1=Strongly Agree 3=Disagree

2=Agree 4=Strongly Disagree
1 2 3 4NR
484010 2 1 44. DPC membership reflects the diocese in
terms of geography, age, gender, and race
or ethnicity.
325412 2 3 45. The selection process for the DPC yields
members well suited to its purpose.
194928 4 3 46. The DPC provides effective formation of
new members.

4155229 4 47. Membership turnover on the DPC is a problem.
344716 3 5 48. The DPC is consulted by the bishop on dio
5443 3 0 2 49. DPC members work well together.

5836 5 1 1 50. Prayer isan important part of DPC meetings.

3185920 3 51. DPC discussions digress into side issues.
206214 4 4 52. The DPC has sufficient staff to do its

work effectively.
166316 5 9 53. The DPC has sufficient budget to do its
work effectively.
10423810 7 54. The DPCRs work is taken seriously by the
people of the diocese.
285216 4 3 55. The DPC is an effective consultative
body.
4549 5 1 2 56. The pastoral issues the DPC examines
are matters of significance in the
diocese.
315214 3 2 57.The DPC effectively and thoroughly
studies the pastoral issues before it.
144337 6 5 58.The DPC is better at reacting to
proposals than originating them.
345410 2 2 59. The DPC makes recommendations
important to the bishopis work.
2765 7 1 6 60. The recommendations of the DPC are
generally approved by the bishop.
176219 2 9 61. Approved DPC recommendations are eff
145625 5 8 62. There is an effective working

relationship between the DPC and other
diocesan consultative and deliberative
bodies.

1=Very Much 3=A Little



2=Somewhat 4=Not At All
12 3 4NR
7918 3 0 3
145229 5 6
144928 9 16
195026 5 10
15443110 8
13423411 9
18422812 15
264623 5 11
194530 6 12
16 4029 15 16
11443312 20

63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

The diocesan bishop.

Priests of the diocese.

Deacons.

Religious.

Laity.

Parish pastoral councils.
Deaneryl/vicariate pastoral councils.
Heads of diocesan offices and agencies.
Preshyteral Council or Priests@ Council.
Diocesan Finance Council.

Other diocesan consultative bodies.

How much have the following helped you be an effective

member of the DPC?

1=Very Much

2=Somewhat

123 45NR

342817 417 3 74. New member orientation on the
purpose and function of a DPC.

5 75. Public installation or other recognition
of members.

4 76. Spiritual formation.

5 77. Skills-building workshops.

3 78. Learning about diocesan and Church
issues.

3=A Little
4=Not at All

5=Not done
by my DPC

1220171338

273021 814
12211912 36
483015 3 4

How much have you come to know the following since joining
the DPC?

1=Very Well 3=A Little

2=Somewhat 4=Not at All

1 2 3 4NR

5636 7 1 2 79.The diocesan bishop.

374912 2 2 80. Ordained and religious DPC members.
424611 1 2 81. Lay DPC members.

46 4210 2 2 82. The situation of the diocese overall.
444312 1 3 83. Diocesan issues and policies.
364318 3 3 84. Larger social and Church issues.

How were you selected to be a DPC member?

YES NR
11 89 85.
29 71 86.
55 45 87.

By virtue of my office (ex officio).

By the diocesan bishop.

By regional, deanery, vicariate, or parish
pastoral councils.

AVG NR
3.7 7 88.
1.7 21 89.

35 6 90.

55 7 91.

How many years have you served on the DPC?
How many terms have you served on the DPC?
How many years have you lived in the diocese?
How old are you?

92. How frequently do you attend DPC meetings? NR=4%
53 1. Every meeting. 4 3. Most meetings.

42 2. Almost every meeting. 1 4. Half or fewer meetings.

Have you served on parish pastoral councils?
73 93. Yes: If so, for how many years in all? Avg=7.9 NR=27%
2494.No.  NR=76%

Have you served on regional, deanery, or vicariate pastoral
councils?

38 95. Yes: If so, for how many years in all? Avg.=5.9 NR=62%
5996. No.  NR=41%

97. At what point in your life were you baptized or received
into the Catholic Church? NR=2%
88 1. Before the age of 7.

3 2. Between 8 and 18.

9 3. Asan adult (over 18).

Which of the following best describes you?

38 62 98. Lay woman. 1 99 102. Religious brother.
33 67 99. Lay man. 11 89 103. Diocesan priest.
11 89 100. Woman religious. 3 97 104. Deacon.

1 99 101. Religious priest. 0 100 105. Bishop.

106. Are you:
30 1. Single. 4 3. Divorced/separated.
62 2. Married. 4 4. Widowed. NR=6%

Please use the following responses: 1=Yes 2=No

1 2 NR

6535 2 107. Did you ever attend a Catholic elementary school?
52 48 2 108. Did you ever attend a Catholic high school?
5347 3 109. Did you ever attend a Catholic college?

110. What is your highest level of schooling? NR=5%
10 1. High school or equivalent. 13 4. Bachelor@s degree.

2 2. Vocational/technical study. 56 5. Graduate work.
19 3. Some college/associate degree.

111. What do you consider your primary ethnic background?

4 1. African American/Black. 5 4. Hispanic/Latino.

1 2. Asian/Pacific Islander. 3 5. Native American/
87 3. European/White. American Indian. NR=3%

112. How would you describe the place where you live? NR=3%
20 1. Rural. 28 3. Suburban.
30 2. Small town. 22 4. Urban.

Thank you for completing this questionnaire for the
NCCB Committee on the Laity and the NCCB
Committee on Pastoral Practices.

CARA at Georgetown University
2201 Wisconsin Avenue, N.W. , Suite 230
Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
@1997, CARA/Center for Applied Research in the Apostolate



APPENDIX IV
SENIOR STAFF SURVEY DATA

INTRODUCTION

The pages which follow contain a copy of the Senior Staff Survey, which was
sent to up to five senior members of the diocesan or eparchial staff as selected
by the diocesan bishop/eparch or his designee. The column identified as
BNRE contains the percentage of all returned questionnaires that contained
no response for that particular item. Averages are used where necessary.

No surveys were returned by the three eparchies that have a PC.

A complete transcription of the open-ended comments provided on these
surveys is available separately from CARA.



National Conference of Catholic Bishops

) Study of Diocesan Pastoral Councils (DPCs)
Senior Diocesan Staff Survey: 274 Respondents from 90 Dioceses

Responses are given as percentages unless otherwise indicated.

BNRE (no response) indicates the percentage of returned
questionnaires which did not contain a response to that item.

Does your diocese have:
Yes NR
92 8 1. A Diocesan Pastoral Council (DPCs).
Go to question 3.
298 2. A consultative body similar to, but technically not,
a DPC. (Please give its name: .
If your diocese does not have a DPC but does
have a consultative body similar to a DPC,
answer the rest of the questionnaire in terms
that consultative body.

of

How well do these statements describe what your DPC does?

1=Very Much 3=A Little

2=Somewhat 4=Not At All

12 3 4NR

463815 1 7 3. Studies pastoral issues in the diocese.

453717 1 7 4. Makes recommendations on pastoral issues.

602612 2 6 5. Serves as a consultative body to the
diocesan bishop.

How much does the DPC study these diocesan pastoral issues?
1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR
194231 8 16
363326 5 14
253731 7 14
13373911 17
12383515 16
31232719 14
12393613 18
13263229 16
13294414 17
17 3040 13 16
16373710 15
11354311 17
144833 5 24

. Catholic education and formation.
. Evangelization.

. Lay ministry development.

. Sacredness-of-life issues.

10. Marriage and family.

11. Parish restructuring.

12. Prayer and worship.

13. Resource allocation (financial and personnel).
14. Social justice.

15. Stewardship.

16. Vocations.

17. Youth ministry.

18. Other diocesan issues or concerns.

O©oo~N®

How much does the DPC develop practical recommendations
to the diocesan bishop for the following pastoral issues?
1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR
16264018 20
19333612 17
19264411 19
21
20
18
20
20
20
19
22
20

19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

Catholic education and formation.
Evangelization.

Lay ministry development.
Sacredness-of-life issues.
Marriage and family.

Parish restructuring.

Prayer and worship.

Resource allocation (financial and personnel).
Social justice.

Stewardship.

Vocations.

Youth ministry.

In your opinion, how much is the DPCESs work shaped by:
1=Very Much 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR
7220 7 1 6
739401411
194430 710
463914 1 9
4032171119
16343713 9
1227303119
826382812
11383417 14
719294514
322413419
216433924

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

The diocesan bishop.

Pastors.

Laity.

DPC members.

DPC staff members.

Diocesan offices.

Deanery/vicariate pastoral councils.
Parish pastoral councils.
Presbyteral Council or Priests@ Council.
Diocesan Finance Council.

Other diocesan consultative bodies.
Other persons or bodies.

Please indicate your reaction to the following statements:
1=Strongly Agree 3=Disagree
4=Strongly Disagree

4940 9 2 5 43. DPC membership reflects the diocese in terms
of geography, age, gender, and race or ethnicity.
304518 710 44. The selection process for the DPC yields
14 48 33 516 45. The DPC provides effective formation of
5195026 19 46. Membership turnover on the DPC is a problem.
334515 710 47. The DPC is consulted by the bishop on
diocesan decisions.
354812 511 48. Our DPC is useful to the bishop in his work.
2556 17 214 49. DPC members understand their purpose.
15412816 9 50. The DPC is useful to me in my work.
145524 716 51. The DPC has sufficient staff to do its work
effectively.
156021 4 20 52. The DPC has sufficient budget to do its
84337 12 14 53. The DPCas work is taken seriously by the
195024 710 54. The DPC is an effective consultative
body.
55. The pastoral issues the DPC examines are
56. The DPC effectively and thoroughly
studies the pastoral issues before it.
245021 517 57. The DPC is better at reacting to
proposals than originating them.
2654 16 4 14 58. The DPC makes recommendations
important to the bishop@s work.
3061 7 2 20 59. The recommendations of the DPC are
generally approved by the bishop.
195918 420 60. Approved DPC recommendations are
104239 916 61. There is an effective working relationship

364813 311
195323 515



In your opinion, how receptive are the following to the work
of the DPC?

1=Very Much 3=A Little
2=Somewhat 4=Not At All
1 2 3 4NR

7418 7 1 9 62. The diocesan bishop.
1546 33 612 63. Priests of the diocese.
945 36 10 23 64. Deacons.
10 38 37 15 21 65. Religious congregations.
114932 815 66. Laity.
1343 3410 16 67. Parish pastoral councils.
16 37 30 17 31 68. Deanery/vicariate pastoral councils.
294026 512 69. Heads of diocesan offices and agencies.
243929 816 70. Presbyteral Council or Priests@ Council.
1530332220 71. Diocesan Finance Council.
933421629 72. Other diocesan consultative bodies.

In your opinion, how well do the following help form effective
DPC members?

1=Very Much 3=A Little 5=Not done
2=Somewhat 4=Not at All by the DPC
1 2 3 4 5NR

422619 21118 73. New member orientation on the
purpose and function of a DPC.

1118211139 20 74. Public installation or other
recognition of members.

252529 41721 75. Spiritual formation.

172020 73621 76. Skills-building workshops.

343223 11019 77. Teaching about diocesan and Church
issues.

How much do DPC members come to know the following?

1=Very Well 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR

6034 6 011 78. The diocesan bishop.

424512 115 79. Ordained and religious DPC members.
4546 9 013 80. Lay DPC members.

344916 113 81. The situation of the diocese overall.
294821 213 82. Diocesan issues and policies.

1842 36 4 14 83. Larger social and Church issues.

84. What single area best describes the concerns of your office?

32 1. Administration.
18 2. Education.
4 3. Evangelization.

7 7. Parish Life.
4 8. Planning.
8 9. Social Concerns.

3 4. Family Life. 5 10. Stewardship.
45, Liturgy. 5 11. Vocations.
6 6. Ministries. 4 12. Youth. NR=14%

Avg.=10 85. How many years have you served in diocesan
offices? NR=14%

Avg.=51 86. How old are you? = NR=5%
87. Which of the following best describes you? NR=3%
18 1. Lay woman. 0 5. Religious brother.
28 2. Lay man. 27 6. Diocesan priest.
22 3. Woman religious. 2 7. Deacon.

1 4. Religious priest. 2 8. Bishop.

88. How is the work of your office influenced by the DPC
(or similar consultative body)?

89. What role does the DPC (or similar consultative body)
play in the overall decision-making process of the diocese?

Thank you for completing this questionnaire for the
NCCB Committee on the Laity and the NCCB Committee
on Pastoral Practices.

Please return this to CARA as soon as possible:

CARA at Georgetown University 2201 Wisconsin Avenue,
N.W., Suite 230
Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083

@1997, CARA/Center for Applied Research in the Apostolate




Diocesan and Eparchial Pastoral Councils:
Executive Summary

In January 1997, the NCCB Committees on the Laity and on Pastoral Practices selected the Center for
Applied Research in the Apostolate (CARA) to prepare and analyze questionnaires relating to the
functioning of diocesan and eparchial pastoral councils (PCs)* in the United States. A PC is a diocesan
or eparchial consultative body recommended by the Code of Canon Law (CIC) and the Code of Canons
of the Eastern Churches (COEC). It is composed of clergy, religious, and especially lay members,
whose responsibility is to investigate under the authority of the bishop, all those things which pertain to
pastoral works, to ponder them, and to propose practical conclusions about them. (CIC ¢.511; cf also
COEC c¢.272)

The questionnaires were sent to diocesan bishops, eparchs, diocesan and eparchial pastoral council
staff, pastoral council members, and senior diocesan and eparchial staff. Responses were collected
from territorial archdioceses and dioceses as well as every archeparchy and eparchy in the U.S. The
major findings which follow are based on the results compiled by CARA. The full report was reviewed
and approved by the NCCB sponsoring committees.

Of the 190 archdioceses, dioceses, archeparchies, and eparchies in the U.S., 102 have a PC or similar
body (54 percent). In addition, another 27 (14 percent) are currently planning to start a PC or similar
body. On average, membership in these bodies consists of a bishop or eparch, four secular priests, a
deacon, 26 lay members, and three religious, primarily women religious.

Findings

The major findings which follow summarize the results for each of the particular areas examined by the
project. They are organized in the order in which they may be found in the major sections of the
narrative report which follows.

e Presence of Pastoral Councils. Sixty-three percent of U.S. dioceses and eparchies have or plan
to soon start a PC. But this presence varies by region, from 100 percent of dioceses in parts of
the Midwest to 35 percent of dioceses in parts of the Southwest.

e Structure. Almost all dioceses and eparchies which have a PC have enacted statutes or by-laws
by which the purpose, constitution, government and operating procedures for the PC are
defined. Because the universal law prescribing PCs is quite flexible, such councils may assume
many unique characteristics or adaptations. As compared with past studies of PCs, the average
number of members belonging to PCs in the U.S. has decreased somewhat. Meetings typically
occur between two and four times a year, although in some dioceses or eparchies they may take
place on a monthly basis, and often include an overnight stay at a central meeting place.

e Membership. PCs include, by definition, lay, ordained, and consecrated members. In the U.S.

1 Where this study refers to a pastoral council, it should be interpreted as referring to an archdiocesan pastoral council and
an archeparchial or eparchial pastoral council as well as a diocesan pastoral council, unless otherwise specified.



most PCs are specifically designed to reflect regions, ethnic groups, gender, and other social
conditions. Some PCs are designed to represent parish or regional pastoral councils. About
one-fifth of PC members are directly selected by virtue of their office or by the diocesan bishop
or eparch. The wide variety of selection processes reflects local efforts to implement the
universal law in its intention to have a consultative body that reflects the entire local church.

Purpose. PCs accomplish what they are intended to do. Those who work with PCs describe
them as bodies that study pastoral issues, make recommendations on pastoral issues, and serve
as a consultative body to the diocesan bishop or eparch.

Scope of Agenda. PCs in the U.S. focus on pastoral issues such as evangelization, Catholic
education and formation, and lay ministry development. They give least attention to resource
allocation issues.

Sources of Agenda. PCs relate to all aspects of the diocese or eparchy in the course of their
work, but are most influenced by the diocesan bishop or eparch. They report relatively stronger
linkages with diocesan or eparchial offices than parish pastoral councils, and are least shaped by
the finance council.

Helpfulness to Diocesan Bishops and Eparchs. Given their stated purpose, PCs are a qualified
success in the U.S. Most diocesan bishops and eparchs are pleased with their PCs because they
make important recommendations useful in the decision-making process. However, the data
also suggests that many diocesan bishops and eparchs have limited expectations for their PC, or
have limited success in establishing a successful PC.

Receptivity to the Work of the Pastoral Council. Both PC members and senior staff identify the
diocesan bishop as the person most receptive to the work of the PC. However, diocesan
bishops and eparchs are not convinced that the PC’s work is well known and PC members as
well as senior staff do not feel the work of the PC is taken especially seriously by the people of
the diocese.

Overall Effectiveness of Pastoral Councils. Diocesan bishops and eparchs find their PCs to be
helpful in their work. Senior staff surveyed are more ambivalent overall in their evaluation,
and less likely to rank the helpfulness of PCs as highly as others.

Conclusions

The principal research findings suggest a number of significant conclusions about the relative success
of PCs in the U.S.:

Where they exist, PCs have been successful. PCs provide an effective structure for
collaborative input in the pastoral decision-making process of the diocesan bishop or eparch.
Although not mandated by the Code of Canon Law and the Code of Canons of the Eastern
Churches, the fact that they can be found to exist or to be in the planning stages in 63 percent of
all dioceses or eparchies (with another 5 percent of dioceses or eparchies reporting bodies
similar to, but technically not, a PC) suggests that thirty years after being first envisioned by the



Second Vatican Council PCs have become a regular feature of life in the local church.

PCs are most successful when they are true to their nature as established by canon law. PCs
work best when consulted by diocesan bishops and eparchs on issues central to Church life
where broad input is essential, such as Catholic education, evangelization, or lay ministry
development. The PC gives relatively little attention to matters for which other consultative
bodies exist, or for which specialized competence is required, such as financial issues.

PCs are most true to their nature when their membership reflects the diversity inherent in the
diocese or eparchy. Members are lay, consecrated, and ordained; they come from different
parts of the diocese or eparchy, and reflect various ages, ethnic backgrounds, genders, and
professions. While members do not represent different constituencies, they typically come
from a diversity of backgrounds, allowing them to share their experiences and perspectives with
each other in a consultative process. PC members value their opportunity to serve the diocese
and the diocesan bishop.

PCs are more likely to be successful when the bishop or eparch is directly involved in their life
and work. Since a PC ultimately exists to assist a diocesan bishop’s or eparch’s decision-
making process, successful PCs count on planning and leadership from the diocesan bishop or
eparch.

Perception of the PC s effectiveness depends on the vantage point of the observer. While
diocesan bishops and eparchs generally indicate a high degree of satisfaction with their PCs, PC
members rank certain aspects consistently higher than diocesan bishops and eparchs. On the
other hand, senior staff are somewhat more ambivalent, and consistently give significantly
lower ratings on almost every measure.



Diocesan and Eparchial Pastoral Councils:
Project Background

Research on Pastoral Councils in the United States

Three major studies have been made of pastoral councils in the U.S. since they were first envisioned
by Vatican Il. The first was compiled by the Steering Committee for a National Pastoral Council of
the NCCB/USCC National Advisory Council and published in 1972. During the preparation of the
study, a national symposium was held on the topic of diocesan pastoral councils and the proceedings
were published in May 1971 as The CARA Symposium on Diocesan Pastoral Councils.

The second major study was conducted by Rev. Eugene Hemrick and Dr. Mary Burke in 1984 for the
NCCB Committee on the Laity. The study was titled Building the Local Church: Shared
Responsibility in Diocesan Pastoral Councils. In 1985, the NCCB Secretariat for the Laity published
Journeying Together: Proceedings of Three Regional Convocations on Shared Responsibility in
America, which presents the results of further scholarly and practical reflections on diocesan pastoral
councils.

The third major study of pastoral councils in the U.S. is the present study.

History and Goals

In December 1996, the NCCB Committees on the Laity and on Pastoral Practices, in collaboration
with the Canon Law Society of America, authorized a project with four primary goals:

I.  To explore the mission of the pastoral council as a structure of consultative leadership in the
life of the local church.

Il.  To identify parallel structures for consultation which investigate, under the authority of the
bishop/eparch, all those things which pertain to pastoral works, ponder them, and propose
pastoral conclusions about the

I11.  Toidentify and clarify issues related to shared responsibility and leadership.

IV. To provide practical tools for bishops/eparchs, their staffs, and other leaders to initiate,
develop, and strengthen pastoral councils as structures for consultation in decision-making.

The present study responds to goals I, I, and I1I.



Research Process

Questionnaires were sent to all 190 territorial, Latin and Eastern Rite dioceses and eparchies in the
fifty states. Separate questionnaires were created for the following four groups:
e Diocesan bishops or eparchs.
e Pastoral council staff.
e Pastoral council members.
e Senior diocesan or eparchial staff, as identified by the diocesan bishop or eparch, but limited to
a total of five per diocese/eparchy and only collected when a PC exists.

CARA obtained a 100 percent response rate for the survey of diocesan bishops and eparchs, and a 100
percent response rate for the survey of pastoral council staff from those dioceses and eparchies
reporting a PC or similar consultative body. Since these surveys provide full coverage of their
respective populations, sampling and statistical error are not an issue.

A total of 1,046 PC member questionnaires were received from 86 of the 97 Latin Rite dioceses with
PCs or similar bodies, for an 89 percent response rate by diocese. In addition, 274 senior staff surveys
were returned from 90 of the 97 Latin Rite dioceses with PCs or similar bodies, for a 93 percent
response rate by diocese. None of the three eparchies identified as having an eparchial pastoral
council returned member or senior staff surveys.

For both the surveys of PC members and of senior staff, it may be useful to consider what the margin
of error would have been if the questionnaires could have been gathered on the basis of a simple
random sample design. At a 95 percent level of confidence, the margin of error for the PC member
survey would be approximately 3 percent and for the senior staff survey it would be 6 percent. These
low margins of error suggest that the survey results are reliable representations of the population as a
whole. Nonetheless, while the summaries of those who completed the questionnaires are suggestive of
the attitudes and background of the overall population of PC members and senior staff, the
composition of the sample means that the resulting statistics do not necessarily represent everyone who
is a PC member or senior staff.

In addition, findings for members and senior staff can be taken as only representative of Latin Rite
dioceses, not eparchies, since CARA did not obtain completed member or senior staff surveys from the
three eparchies with PCs.

Two cautionary notes are in order regarding the counts of PCs:

e Some bodies identified as PCs may not necessarily reflect the full canonical criteria. If
respondents reported a pastoral council in their diocese or eparchy, it was included without
further evaluation.

e These counts are only reliable for the time when the data were compiled. The number of PCs
changes constantly. PCs go out of existence upon the death, transfer, or resignation of the
diocesan bishop or eparch, or simply if a diocesan bishop or eparch determines that pastoral
conditions no longer recommend them. And PCs are started or reactivated as new diocesan
bishops or eparchs are appointed and begin their pastoral work, or as they determine that
pastoral conditions recommend having them.

A statistical technique was performed on data from the PC member questionnaire to remove as much



bias as possible. A person’s background--lay man, lay woman, sister, brother, priest, or deacon--can
greatly affect one’s personal formation, attitudes, and point of view. Therefore, the results for the PC
member survey were calculated, or “weighted,” according to the exact proportion of each group within
the total PC membership. The exact proportion was available from the PC staff survey data, which had
a 100 percent response rate and is therefore highly reliable. Interestingly, the resulting data only vary
by a few percentage points from the raw data, suggesting high reliability for the data in the first place.
Both sets of results are given in the appendix which follows this narrative, but the data used
throughout this report are based on the weighted figures.

Most of the questions in each of the four surveys offered four possible responses (for example, “very
much,” “somewhat,” “a little,” and “none”). Ordinarily, the clearest interpretation is offered by taking
the combined positive score on a four-point scale (the highest two of four responses, or “very much”
and “somewhat” together). However, where many competing, highly valued items are given, it may be
especially hard to distinguish between different preferences. In this case, it is often best to analyze
responses for the single highest category (“very much”). Therefore, the tables in the sections that
follow at times present the percentage selecting the highest positive response (for example, those
choosing “very much”) as well as the combined positive response (those choosing “very much” or
“somewhat”).

Besides the quantitative responses to the questionnaire, 67 Latin Rite dioceses sent copies of their
statutes, by-laws, or other documentation relating to their PCs or similar bodies. Also, 102 diocesan
bishops, eparchs or their designees responded in writing to a question about the coordination of the
work of the PC with other consultative bodies and 92 responded to a question about how the PC has
been adapted to meet local needs. Some 37 completed a question on the pastoral circumstances which
recommend not having councils and 13 provided a variety of other comments relating to the survey.

Open-ended questions were asked of senior staff as well. Of the 274 who completed the questionnaire,
224 responded in writing to a question on how their office is informed by the work of the PC. Also,
228 offered perceptions of the role the PC plays in decision-making processes.



Organization of Pastoral Councils in The United States

Presence of Pastoral Councils in U.S. Dioceses and Eparchies

Two-thirds of U.S. dioceses and eparchies have a pastoral council or are planning to establish
one. A detailed analysis of the extent of pastoral councils or similar bodies is provided in the
table which follows.

Status of Pastoral Councils in the United States

Diocesan Bishops’ and Eparchs’ Survey, Questions 1-5

Diocesan Pastoral Councils

Status Number Percent
Existing 90 52%
Similar Consultative Body 7 4
Planning or Reactivation Stages 23 13
Formerly Existed 26 15
Never Existed 29 16
TOTAL 175 100

Eparchial Pastoral Councils

Status Number Percent
Existing 3 20%
Similar Consultative Body 2 13
Planning Stages 4 27
Formerly Existed 0 0
Never Existed 6 40
TOTAL 15 100

e Some 26 dioceses (15 percent) once had a PC but have no plans to start one in the short
term. Another four of the 23 dioceses currently in planning or reactivation stages
formerly had a PC. Thus, 30 Latin Rite dioceses (18 percent) say they once had a PC, but
that such a body no longer exists.

e Of the four eparchies planning to start a PC, one is awaiting the eparch@s final approval.
In two others, the process is expected to result in an oprative council by the end of 1998.
In the fourth, planning will probably take longer still.



e A total of seven Latin Rite dioceses (4 percent of the dioceses surveyed) report having a
consultative body that includes lay members and is similar to a PC, but technically not a
PC. Various names are used such as the Strategic Planning Commission, the Lay
Deanery Council, Networks, the Diocesan Planning Council, the Administrative Cabinet,
and the Diocesan Assembly Process. If the diocesan bishop reported that the body was
similar to a PC, it was so tabulated.

e Two eparchies report having a consultative body that includes lay members and is similar
to a PC, but technically not a PC. In one case, the body is called an BEparchial
Assembly® and in another it is simply called Ethe conference.® These bodies range from
central coordinating and planning organs to consultative processes linked to parish or
regionally based pastoral councils. Here as elsewhere, if the eparch reported that the body
was similar to a PC, it was so tabulated and included in the counts provided above.

Why Some Diocesan Bishops and Eparchs Do Not Have PCs
Some 84 of the 175 Latin Rite dioceses surveyed do not have a PC. Of those dioceses, 37, or 44

percent, offered written comments as to why they do not have a PC. The written comments may
be grouped into eight categories as shown in the following table:

| Why Some Dioceses Do Not Have PCs |

Written Comments on the Bishop’s Survey, Question 61

Type of Explanation Number Percent
It did not work 8 22%
Have alternative structure 7 19
Anticipate/need guidelines 5 14
New diocese 5 14
Geography 4 11
Moving toward a PC 4 11
Currently without a bishop 2 5
Just assigned a new bishop 2 5
TOTAL 37 100

Note: These responses are for Latin Rite dioceses only.

The six eparchies (40 percent of the total number of eparchies in the U.S.) which do not have,
have never had, and are not currently planning to start an eparchial pastoral council offer a
distinct set of reasons for not having such a council. In some, the eparch has been newly
appointed and expects to start one in the future. In most eparchies, however, large distances
combined with relatively few parishes (one eparchy has 15 parishes scattered over many states)
are typically cited as the reason why an eparchial pastoral council is not feasible.



Regional Incidence of Pastoral Councils

Some regions of the country have a far greater presence of PCs than others, as shown in the
following table for Latin Rite Dioceses.

In five regions, there are no dioceses that once had a PC but do not currently have one. Only two
regions have more than 20 percent of dioceses that formerly had a PC but do not have one now:
e Region 10 (Arkansas, Oklahoma, and Texas): 41 percent of these dioceses once had PCs
but no longer do.

e Region 4 (South Atlantic): 33 percent of dioceses once had PCs.

| Regional Distribution of Existing or Planned Pastoral Councils in Latin Rite Dioceses |

Episcopal Region  States Total Dioceses With PC  Percent
6 MI, OH 13 13 100%
8 ND, MN, SD 10 9 90
2 NY 8 7 88
12 AK, ID, MT, OR, WA 11 9 82
13* AZ, CO, NM, UT, WY 11 9 82
5 AL, KY, LA, MS, TN 18 14 78
3 NJ, PA 13 9 75
7 IL, IN, WI 16 12 75
9 IA, KS, MO, NE 15 10 67
1 CT, ME, MA, NH, RI, VT 11 6 55
4 DE, DC, FL, GA, MD,
NC, SC, VA, WV 18 9 50
11 CA, HI, NV 15 7 47
10 AR, OK, TX 16 6 38
TOTAL 175 120 68%

*Region 13 includes one diocese in Texas (El Paso).

In six of the thirteen regions, all dioceses (or all dioceses but one) have had a PC at some point.
In a few regions, about one in four dioceses never had a PC. Only Region 11 (California,
Hawaii, Nevada) exceeds this level, with 47 percent of its dioceses having never had a PC.

Structure
Statutes and By-laws
Some 92 percent of all active PCs or similar consultative bodies in the U.S. have enacted statutes

or by-laws by which the purpose, constitution, government and operating procedures of the
council are defined.



Committees

While PCs do not exhibit strong reliance on a committee structure, a significant minority of PCs
have standing committees (39 percent). Half have ad hoc committees. The widely varying names
and types of committee suggest little uniformity and considerable adaption to local needs and
concerns.

Size

The median size of PCs has declined somewhat over recent years. A 1984 study found that the
median number of members was 33; that is, half had more than that number and half had fewer.
In 1997 the median was 25. And some three-fourths of PCs have fewer than 35 members. Both
very large PCs and those of average size report having made efforts to bring the number down to
something more manageable. Reasons for reductions in size focus more on assuring quality
group process and decision-making than the financial costs related to having a large number of
members.

Meetings
On average, a PC meets four times over the course of a year. Most PC meetings in the U.S. take

place over a weekend (75 percent) and half are more than one day long. Agendas and minutes
are almost universally provided.

Cost

Average annual PC budgets are under $10,000, mostly for meeting-related expenses. In most
cases, salary costs for staff support were not included, perhaps because typically only one
member of the staff is assigned to the PC on a part-time basis.

Evaluation
Diocesan bishops typically assess their PCEs work through a survey of members and periodic

reports. But 38 percent have no regular reporting or assessment procedure, as shown in the
following table.



How is the PC’s Work Assessed?

Diocesan Bishops’ and Eparchs’ Survey, Questions 54-58

Percent Responding “Yes”

Survey of PC members 42
Periodic reports 39
No regular reporting or assessment is done at this time 38
Survey of persons or groups that interact with the PC 19
Other format 12
Membership

Selection

Only about one in five PC members are selected by the diocesan bishop or eparch, or on an ex
officio basis. Most members are chosen by election or another selection process.

A high proportion (about three of every four PC members) have served on parish pastoral
councils. Many PCs require that members must be chosen from parish or deanery councils.

Terms of service on a PC average three years and are ordinarily renewable for one additional
term. In many cases, former members may be reappointed after a year’s absence; in other cases,
terms are indefinitely renewable.

On the diocesan bishops’ and eparchs’ survey, a written response was requested to describe how
the structure of the PC has been adapted to meet local needs and/or circumstances. The answers
describe how the member selection process was designed to account for the geographical, social,
or cultural diversity peculiar to each local church.

According to canon law, PCs are composed of clerics, members of institutes of consecrated life,
and especially lay persons. As a result, PCs average one bishop or eparch, four secular priests, a
deacon, 26 lay members, and about three religious, usually women.

Characteristics

Members report high levels of education, and a majority of members report attending Catholic
educational institutions. Some 62 percent of respondents have completed college, and 46 percent
have pursued graduate level study. They tend on average to have lived in the diocese 36 years.

e Membership turnover does not appear to be a problem for most PCs.

e Members feel they work well together.

e Staff agree that members understand their purpose (81 percent “agree” or “strongly
agree,” and 25 percent “strongly agree”).



Respondents to the PC member survey represent the diverse regional landscape of the United
States:

Rural, 21 percent.
Small town, 29 percent.
Suburban, 29 percent.
Urban, 21 percent.

The following table compares the ethnic breakdown of respondents to the PC member survey to
data on the overall ethnic distribution of U.S. Catholics. The 1990 National Survey of Religious
Identification (NSRI) is the largest and most comprehensive survey of religious identification
ever conducted in the U.S. Its data include 29,600 self-identified Catholics within an overall
sample of over 113,000 people, thereby permitting a level of extraordinary precision.

| Ethnic Breakdown of PC Member Survey Respondents Compared to National Data |
PC Member Survey, Question 111 1990 NSRI for Catholics

European American/White 85% 80%
Hispanic/Latino 6 14
African American/Black 5 5
Native American/American Indian 3 <1
Asian/Pacific Islander 1 2

In certain areas, the relative proportion of these major ethnic or racial groups in the Catholic
population is considerably higher. This could affect the overall ethnic breakdown of PC
members, since the survey is not a nationally representative sample but rather depends on the
particular locale where a PC is established.

Formation

Both PC members and senior staff agree that new member orientation on the purpose and
function of a PC and teaching about local and other Church issues are among the best ways to
help form effective PC members.

The most pronounced difference between members and senior staff in this area is how much they
perceive learning about local and other Church issues has helped in the formation of PC
members.




How Much Have the Following Helped Form Members of the PC

Member Survey, Questions 74-78; Staff Survey, Questions 73-77
Percentage indicating “very much” or “‘somewhat” and those indicating “very much” only.

“Very Much” or “Somewhat” | “Very Much” Only
Members Staff | Members Staff

Learning about diocesan and Church issues 80% 66% 51%  34%
New member orientation on PC purpose and function 64 88 36 42
Spiritual formation 61 50 31 25
Public installation or other recognition of members 34 29 13 11
Skills-building workshops 34 37 13 17

Not all dioceses or eparchies use each of these different ways of forming members of the PC, and

so one response members and senior staff could choose was that it was Enot done by my PC.2
The table below depicts these responses by PC members and senior diocesan staff.

Formation of PC Members

Member Survey, Questions 74-78; Staff Survey, Questions 73-77
Percentage indicating that the following formation activities are “not done by my PC.”

Members Staff
Public installation or other recognition of members 38% 39%
Skills-building workshops 35 36
New member orientation on the purpose and function of a PC 16 11
Spiritual formation 13 17
Learning about diocesan and Church issues 3 10

Both PC members and senior staff are less likely than the diocesan bishop to feel that the

PC provides effective formation of new members. Compared to members and senior staff, the

diocesan bishop is more likely to “agree” that the PC provides effective formation, but only
slightly more likely to “strongly agree” to that statement.

Both PC members and the senior staff surveyed feel that PC members get to know the

diocesan bishop as well as the other ordained, religious, and lay members of the PC. However,

as shown in the table below, senior staff respondents are less likely to feel that PC members

come to know diocesan issues and policies, larger social and Church issues, or the situation of

the local church overall.




How Well PC Members Come to Know the Following

Member Survey, Questions 79-84; Staff Survey, Questions 78-83

Percentage indicating “very well ” or “somewhat”” and those indicating “very well ” only.

“Very Well” or “Somewhat” | “Very Well” Only

Members Senior Staff

The diocesan bishop 91%
Ordained and religious PC members 85
Lay PC members 89
The situation of the diocese overall 89
Diocesan issues and policies 88
Larger social and Church issues 81

94%
87
91
83
77
60

56%
37
44
46
44
38

Members Senior Staff

60%
42
45
34
29
18

Length of service positively affects PC members’ responses. Compared to those who have served

for only one year, PC members who have served for four years are almost twice as likely to feel
that they have come to know the people and issues listed in the table above very well. Regular

attendance at meetings also affects PC members’ responses, but not nearly as strongly as years of

service.




Work of Pastoral Councils in The United States

Purpose

The primary responsibility of the PC is “to investigate under the authority of the bishop all those
things which pertain to pastoral works, to ponder them, and to propose practical conclusions
about them” (CIC, ¢.511; cf also COEC, c.272). The following three dimensions asked as items
3-5 on the member and senior staff questionnaire flow from this description of PCs contained in
the universal law. The results are given in the table which follows.

How well do the following statements describe what your PC does?

Member Survey and Staff Survey, Questions 3-5

“Very Much” or “Somewhat” “Very Much” Only

Members  Staff Members Staff
Serves as a consultative body to the
diocesan bishop (eparch) 91% 86% 66% 60%
Studies pastoral issues in the diocese (eparchy) 86 84 53 46
Makes recommendations on pastoral issues 85 82 50 45

Members and staff perceive the PC to be a consultative body for the diocesan bishop, and the
large majority of PC members “very much” feel that these functions describe what the PC does.
The generally high levels of agreement with these statements suggest that PCs, for all their
limitations, have indeed achieved their purpose as set in current canon law and Church
documents.

Scope of Agenda
Study of Pastoral Issues

The major issues studied by PCs are evangelization, lay ministry development, and Catholic
education and formation.

The table that follows shows responses by diocesan bishops/eparchs, PC members, and senior
staff to questions about the pastoral issues on which PCs focus. Given the different numbers of
diocesan bishops or eparchs, members, and senior staff that completed the survey in each diocese
or eparchy, the priorities they observe as a group should not be exactly comparable.
Nevertheless, they permit helpful comparisons and contrasts.



How much does the PC study these pastoral issues?

Diocesan Bishops’ and Eparchs’ Survey, Questions 27-39;
Member and Staff Surveys, Questions 6-18
Percent responding “very much” or “‘somewhat” for the following selected issues.

Diocesan Bishops and Eparchs Members  Senior Staff

Evangelization 80% 74% 69%
Lay Ministry development 77 72 62
Catholic education and formation 76 70 61
Youth Ministry 66 52 46
Sacredness-of-life issues 65 58 50
Vocations 64 54 53
Marriage and family 64 47 50
Prayer and worship 63 62 51
Stewardship 60 56 47
Parish restructuring 59 61 54
Social justice 58 58 42
Resource allocation (financial and personnel) 40 46 39

The four issues “very much” studied by the PC are somewhat different from those in the table
above, which reported the combined score of those who indicated either “somewhat” or “very
much.”

How much does the PC study these pastoral issues?

Diocesan Bishops’ and Eparchs’ Survey, Questions 27-39;
Member and Staff Surveys, Questions 6-18
Percent responding “very much” only.

Diocesan Bishops and Eparchs Members Senior Staff

Evangelization 35% 34% 36%
Catholic education and formation 32 30 19
Lay Ministry development 30 30 25
Parish restructuring 28 33 31
Vocations 23 23 16
Youth Ministry 22 18 11
Marriage and family 19 15 12
Stewardship 18 21 17
Sacredness-of-life issues 16 22 13
Prayer and worship 15 24 12
Social justice 15 21 13

Resource allocation (financial and personnel) 15 18 13




Development of Practical Recommendations

PC members and senior staff were asked the degree to which the PC develops practical
recommendations for the diocesan bishop (or eparch) on selected pastoral issues. Responses are
consistent with the priorities for studying pastoral issues described above. Also, consistent with
already reported findings is the consensus among those surveyed that PCs are least likely to
develop practical recommendations regarding resource allocation.

To what extent does the PC develop practical recommendations

on these pastoral issues?
Member Survey, Questions 19-31; Staff Survey, Questions 19-30
Percent responding “very much” or “somewhat” for the following selected issues.

“Very Much” or “Somewhat” “Very Much” Only
Members Senior Staff Members Senior Staff

Evangelization 62% 51% 25% 19%
Catholic education and formation 62 42 24 16
Lay ministry development 61 45 23 19
Parish restructuring 56 47 25 25
Prayer and worship 54 38 18 9
Social justice 52 37 16 8
Stewardship 50 38 17 12
Sacredness-of-life issues 50 34 16 8
Youth Ministry 46 33 15 9
Vocations 45 37 17 11
Marriage and family 42 35 12 9

Resource allocation 41 22 13 12




Sources of Agenda

According to all three groups of respondents who were asked the question, the PC’s work is most
shaped by the diocesan bishop or eparch himself.

How Much is the PC’s Work Shaped by the Following?

Diocesan Bishops’ and Eparchs’ Survey, Questions 8-19;
Member Survey, Questions 32-41; Staff Survey, Questions 31-42
Percent indicating “very much” or “somewhat.”

Diocesan Bishops/Eparchs Members  Senior Staff

The diocesan bishop (eparch) 100% 94% 92%
PC members 99 81 85
Laity 73 58 63
PC staff members 69 80 72
Presbyteral council 58 46 49
Diocesan (eparchial) offices 57 68 50
Pastors 48 41 46
Deanery/vicariate pastoral councils 39 47 39
Other persons or bodies 33 21 18
Parish pastoral councils 32 28 34
Diocesan (Eparchial) finance council 22 34 26
Other diocesan (Eparchial) bodies 22 31 25

e Diocesan bishops and eparchs report that 99 percent of the work of their PCs is shaped by
members of the pastoral council.

e Both PC members and the senior staff agree that both the diocesan bishop and the PC
members themselves are most significant in shaping the work of the council.




Evaluation of Pastoral Councils in the United States

Helpfulness to Diocesan Bishops and Eparchs

Diocesan bishops and eparchs were asked how helpful they find the PC for six selected tasks.
Their responses highlight the importance placed on considering and discussing pastoral issues
and are given in the following table.

How Helpful Diocesan Bishops and Eparchs Find PCs for Selected Tasks

Diocesan Bishops’ and Eparchs’ Survey, Questions 20-25

“Very Much” or “Somewhat” “Very Much”

Considering and discussing pastoral issues 95% 56%
Developing a sense of diocesan (eparchial) mission 91 48
Developing a vision for the future of the diocese (eparchy) 87 41
Proposing practical responses to pastoral issues 86 39
Researching diocesan-wide pastoral issues 77 37
Reflecting on national social or ecclesial issues 58 16

Receptivity to the Work of the Pastoral Council

PC members and senior staff were asked how receptive selected personnel and other entities are
to the work of the PC. The diocesan bishop is seen as the most receptive to the work of the PC.




How Receptive are the Following to the Work of the PC?

Member Survey, Questions 63-71; Staff Survey, Questions 62-72

“Very Much” or “Somewhat” “Very Much” Only
Members Senior Staff Members Senior Staff

The diocesan bishop 93% 92% 78% 74%
Priests of the diocese 66 61 15 15
Deacons 63 54 15 9
Religious 69 48 20 10
Laity 57 60 14 11
Parish pastoral councils 54 46 14 13
Deanery/vicariate pastoral councils 60 53 19 16
Heads of diocesan offices and agencies 71 69 26 29
Presbyteral Council 63 63 18 24
Diocesan Finance Council 56 45 16 15
Other consultative bodies 55 42 12 9

Note: No surveys were returned from members of eparchial PCs or eparchial staff. Therefore
the word “diocese” and “diocesan bishop ” is used.

About three in four members and senior staff say that the diocesan bishop is “very much”
receptive to the PC’s work. Those perceived next most receptive are heads of diocesan offices
and agencies, but only about one in four members or senior staff describe these persons as “very
much” receptive. No one group emerges as particularly unlikely to be receptive; instead, a wide
array of diocesan personnel or bodies tend to be described as “somewhat” rather than “very
much” receptive by the respondents.

The effectiveness of the PC is not intrinsically connected with communication to the priests or
the faithful. However, it is interesting to note that diocesan bishops are not convinced that the
PC’s work is well known.

e Only 46 percent of diocesan bishops or eparchs “agree” or “strongly agree,” and just 9
percent “strongly agree,” that its work is well-known in the diocese or eparchy.

e But diocesan bishops and eparchs are more likely to feel that the PC’s work is taken
seriously by the priests of the diocese (eparchy). In response to this statement, 60 percent
“agree” or “strongly agree” and 11 percent “strongly agree.”

PC members and senior staff alike are somewhat ambivalent about how seriously the work of the
PC is taken by the people of the diocese. Bishops and eparchs were not asked the question.

e Only half (53 percent of PC members and 51 percent of senior staff) “agree” or “strongly
agree” with the statement that the “work of the PC is taken seriously by the people of the
diocese.”

e Only 10 percent of members and 8 percent of staff “strongly agree” with that statement.
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Overall Effectiveness of Pastoral Councils
General Functioning
A major component of the study asked diocesan bishops and eparchs, PC members, and senior
diocesan staff to react to a number of statements on PC functioning, including membership,
meeting dynamics, administration, and its work in general.

e All groups surveyed evaluate PCs positively, particularly diocesan bishops and eparchs.

e But this positive evaluation of PCs is tempered, with many fewer “strongly” agreeing.

e In particular, senior staff are less enthusiastic in their overall evaluation of the PC.

Comparative Evaluation of the Pastoral Council

Bishops’ and Eparchs’ Survey, Questions 48-53;
Member Survey, Questions 55-62; Staff Survey, 48,50, 54-61

Percent Agreeing (Strongly Agreeing)

Diocesan Bishop/Eparch Members Senior Staff
The PC makes recommendations important

to the bishop@s work. 95% (37%) 88% (35%) 70% (26%)
The PC is an effective consultative body. 93 (34) 82 (30) 69 (19)
The pastoral issues the PC examines are matters

of significance in the diocese. - 94 (45) 84 (36)
Approved PC recommendations are effectively

implemented by diocesan agencies and offices. 88 (24) 79 (16) 78 (19)
The PC effectively and thoroughly studies

the pastoral issues before it. 83 (24) 85 (32) 72 (19)

There is an effective working relationship between
the PC and other diocesan consultative

and deliberative bodies. 68 (19) 70 (15) 52 (10)
The PC is better at reacting to proposals

than originating them. 68 (16) 54 (13) 74 (24)
The recommendations of the PC are generally

approved by the bishop. - 91 (26) 91 (30)
Our PC is useful to the bishop in his work. - - 83 (35)

The PC is useful to me in my work. - - 56 (15)
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PC Dynamics and Administration

The following table focuses on aspects of PC dynamics and administration, particularly at PC
meetings.

Comparative Evaluation of PC Dynamics and Administration

Bishops’ and Eparchs’ Survey, Questions 44 and 45;
Member Survey, Questions 48-53; Staff Survey, Questions 47, 51, and 52

Percent Agreeing (Strongly Agreeing)

Diocesan Bishop/Eparch Members  Senior Staff
The PC is consulted by the bishop (eparch)

on diocesan (eparchial) decisions. - 81% (35%) 78% (33%)
Prayer is an important part of PC meetings. 94% (44%) 95 (60) -
PC discussions digress into side issues. 22 (2 21 (2 -
The PC has sufficient staff to do its work effectively. - 82 (21) 69 (14)
The PC has sufficient budget to do its work effectively. - 77 (16) 75 (15)

Not surprisingly, both PC members and senior staff agree that the PC is consulted by the bishop
on diocesan decisions. One of the more interesting results is that members are much more likely
than bishops or eparchs to “strongly” agree that prayer is an important part of PC meetings. This
may suggest that they are relatively more likely to take note of the spiritual formation that is part
of PC life.

Both PC members and diocesan staff alike agree that the PC’s budget is sufficient, if not very
sufficient. However, PC members are much more likely, and diocesan staff much less likely, to
feel that the PC has sufficient staffing. In both cases, however, more than two-thirds agree that
the PC is sufficiently staffed and budgeted.

Membership Related Issues

The first table below summarizes responses relating to PC membership issues. The numbers
following each item represent the percentage of respondents which either ““strongly agree” or
“agree.” In addition, to help interpret the strength of agreement, the percentage “strongly”
agreeing is given in parentheses. This serves as a helpful check, since many may express simple
agreement but only the most committed are likely to respond with ““strong” agreement.
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Comparative Evaluation of PC Membership Issues

Diocesan Bishops’ and Eparchs’ Survey, Questions 40-43;

Member Survey, Questions 44-47, 49; Staff Survey, Questions 43-46, 49

Percent Agreeing (Strongly Agreeing)

Diocesan Bishop/Eparch Members

PC membership reflects the diocese (eparchy) in terms

Senior Staff

of geography, age, gender, and race or ethnicity. 98% (64%) 88% (48%)  89% (49%)
The selection process for the PC yields members

well suited to its purpose. 92 (43) 88 (32) 75 (30)
The PC provides effective formation of new members. 84 (22) 68 (20) 62 (14)
Membership turnover on the PC is a problem. 28 (7) 20 (4) 24 (5)
PC members work well together. -- 97 (55) -
PC members understand their purpose. - - 81 (25)

The data suggest that PCs generally do well in seeking members who reflect the diversity of the
diocese or eparchy, and yield members well suited for its purpose. Again, senior staff are not as
comfortable with the results of the selection process as the diocesan bishop or PC members

themselves.
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APPENDIX I

Diocesan Bishops’/Eparchs’ Survey Data

Introduction

The pages which follow contain two copies of the Diocesan Bishops’/Eparchs’
Survey, one with the results expressed as percentages, and the other with the results
expressed as numbers. The column identified as “NR” contains the percentage of
all returned questionnaires that contained no response for that item.

Please note that a copy of the Diocesan Bishops’ Survey is used for all the
responses, including those of the Eastern Rite. The Eparchs’ Survey was exactly
the same except that it substituted the word “eparch,” “eparchy,” and “eparchial”
where necessary.

A complete transcription of the open-ended comments provided on these surveys is
available separately from CARA.
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National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
Diocesan Bishops’ Survey: Reported in Percentages

For 1-5 and 54-58, the percent responding to each item is
reported. For all other questions, the percent of those
responding to the valid responses is reported, including the
percent of non-responses (NR).

What best describes the situation of your diocese in regard to
Diocesan Pastoral Councils?
49 1. We currently have a Diocesan Pastoral Council (DPCS).
14 2. We are planning to start or reactivate a DPC.

14 3. We had a DPC, but one no longer exists.

18 4. We do not have a DPC, and never had one.

If you checked 4, go to question 61 on the back of this sheet.

5 5. We have a consultative body that includes lay members
and is similar to a DPC, but technically not a DPC.
(Name of this body: )
If you checked 5 and did not check 1, complete this
questionnaire in terms of the body you listed above.

6. Does your DPC (or similar consultative body) have a

constitution, by-laws, statutes, or similar documents?
9 1. No. 91 2. Yes. NR=3%
7. Do you attend DPC meetings?
4 1. No. 96 2. Yes. NR=2%
How much is the DPCBs work shaped by the following:
1=Very Much 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR
7129 0 0 O 8. Thediocesan bishop.
74143 9 2 9. Pastors.
324123 4 1 10. Laity.
5247 1 0 2 11. DPC members.
28412011 7 12. DPC staff members.
124536 7 2 13. Diocesan offices.
11282239 7 14. Deanerylvicariate pastoral councils.
7254226 4 15. Parish pastoral councils.
124636 6 5 16. Presbyteral Council or Priests@ Council.
8144038 7 17.Diocesan Finance Council.

5175523 12 18.
33 0 067 94 19.

Other diocesan consultative bodies.
Other:

How helpful is the DPC in the following tasks?

1 2 3 4NR
4843 9 0 0 20. Developing a sense of diocesan mission.
164237 5 2 21. Reflecting on national social or ecclesial issues.
374021 2 2 22. Researching diocesan-wide pastoral issues.
5639 5 0 0 23. Considering and discussing pastoral issues.
394711 3 1 24. Proposing practical responses to pastoral issues.
4146 9 4 0 25. Developing a vision for the future of the diocese.
75 8 017 90 26. Other:

How much does the DPC study these diocesan pastoral issues?
1 2 3 4NR

324420 4 3 27.Catholic education and formation.
354517 3 2 28. Evangelization.

304718 5 2 29. Lay ministry development.
16492510 3 30. Sacredness-of-life issues.
19462510 4 31. Marriage and family.

28302517 2 32. Parish restructuring.

154731 7 3 33. Prayer and worship.

15252832 3 34. Resource allocation (financial, personnel).
154437 4 2 35. Social justice.

184331 8 2 36. Stewardship.

234132 4 2 37.Vocations.

224426 8 2 38.Youth ministry.

4733 713 85 39. Other:

Please indicate your reaction to the following statements:
1=Strongly Agree 3=Disagree
2=Agree 4=Strongly Disagree
1 2 3 4NR
6434 2 0 0 40. DPC membership reflects the diocese in
terms of geography, age, gender, and race
or ethnicity.

4349 8 0 0 41. The selection process for the DPC yields
members well-suited to its purpose.

226215 1 3 42.The DPC provides effective formation of
new members.

7214923 3 43. Membership turnover on the DPC is a problem.
2206315 3 44. DPC discussions digress into side issues.
4450 5 1 O 45. Prayer is an important part of DPC meetings.
115036 3 1 46. The DPC’s work is taken seriously by the

priests of the diocese.

93853 0 2 47. The DPC’s work is well-known in the diocese.
3459 7 0 1 48.The DPC is an effective consultative body.
165231 1 3 49. The DPC is better at reacting to proposals

than originating them.
246016 0 150.The DPC effectively and thoroughly
studies pastoral issues before it.
3758 5 0 251. The DPC makes recommendations
important to the bishop’s work.
246412 0 2 52. Approved DPC recommendations are
effectively implemented by diocesan
agencies and offices.
195031 0 2 53. There is an effective working

relationship between the DPC and other
diocesan consultative bodies.

How is the DPCBIs work assessed? Please check all that apply.
Yes NR

39 62 54. Periodic reports.

42 59 55. Survey of DPC members.

19 81 56. Survey of persons or groups that interact with the DPC.
12 88 57. Other format: .
38 62 58. No regular reporting or assessment is done at this time.
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National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
Diocesan Bishops’ Survey: Reported in Numbers

For questions 1-5 and 54-58, the number responding yes is
reported. For all other questions, the number of those
responding to each response. For all questions, the actual
number of non-responses (NR) is also given.

What best describes the situation of your diocese in regard to
Diocesan Pastoral Councils?

93 1. We currently have a Diocesan Pastoral Council (DPCS).
27 2. We are planning to start or reactivate a DPCS.

26 3. We had a DPC, but one no longer exists.

35 4. We do not have a DPC, and never had one.

If you checked 4, go to question 61 on the back of this sheet.

9 5. We have a consultative body that includes lay members
and is similar to a DPC, but technically not a DPC.
(Name of this body: )
If you checked 5 and did not check 1, complete this
questionnaire in terms of the body you listed above.

6. Does your DPC (or similar consultative body) have a
constitution, by-laws, statutes, or similar documents?

9 1. No. 90 2. Yes. NR=3
7. Do you attend DPC meetings?
4 1. No. 96 2. Yes. NR=2
How much is the DPCBSs work shaped by the following:
1=Very Much 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR
7028 0 0 0 8. The diocesan bishop.
73941 9 2 9. Pastors.
314022 4 1 10. Laity.
5045 1 0 2 11. DPC members.
26371810 7 12. DPC staff members.
114335 7 2 13. Diocesan offices.
1026 2035 7 14. Deaneryl/vicariate pastoral councils.
7243924 4 15. Parish pastoral councils.
114333 6 5 16. Presbyteral Council or Priests® Council.
7133635 7 17.Diocesan Finance Council.
4154720 12 18. Other diocesan consultative bodies.
2 0 0 4 94 19. Other:
How helpful is the DPC in the following tasks?
1 2 3 4NR
4944 9 0 0 20. Developing a sense of diocesan mission.
164237 5 2 21. Reflecting on national social or ecclesial issues.
374021 2 2 22. Researching diocesan-wide pastoral issues.
5740 5 0 0 23. Considering and discussing pastoral issues.
394811 3 1 24. Proposing practical responses to pastoral issues.
4247 9 4 0 25. Developing a vision for the future of the diocese.
9 1 0 2 90 26. Other:

How much does the DPC study these diocesan pastoral issues?

1 2 3 4NR
304219 4 3 27.Catholic education and formation.
344316 3 2 28.Evangelization.
294517 5 2 29. Lay ministry development.
154724 9 3 30. Sacredness-of-life issues.
184324 9 4 31. Marriage and family.
27292416 2 32. Parish restructuring.
144529 7 3 33. Prayer and worship.
14 24 27 30 3 34. Resource allocation (financial and personnel).
144236 4 2 35. Social justice.
174130 8 2 36. Stewardship.
223931 4 2 37.Vocations.
214225 8 2 38.Youth ministry.

7 5 1 2 85 39. Other:

Please indicate your reaction to the following statements:
1=Strongly Agree 3=Disagree
2=Agree 4=Strongly Disagree
1 2 3 4NR
6333 2 0 0 40. DPC membership reflects the diocese in
terms of geography, age, gender, and race
or ethnicity.

4248 8 0 0 41. The selection process for the DPC yields
215914 1 3 42.The DPC provides effective formation of
new members.

7204622 3 43. Membership turnover on the DPC is a problem.

2196014 3 44.DPC discussions digress into side issues.
4349 5 1 0 45. Prayer is an important part of DPC meetings.
114835 3 1 46. The DPC’s work is taken seriously by the

priests of the diocese.

93651 0 2 47. The DPC’s work is well-known in the diocese.
3357 7 0 1 48.The DPC is an effective consultative body.
154930 1 3 49.The DPC is better at reacting to proposals

than originating them.
235816 0 1 50. The DPC effectively and thoroughly
studies pastoral issues before it.
3556 5 0 2 51. The DPC makes recommendations
important to the bishop’s work.
236211 0 2 52. Approved DPC recommendations are

effectively implemented by diocesan
agencies and offices.

There is an effective working relationship
consultative bodies.

184830 0 2 53.

How is the DPCEs work assessed? Please check all that apply.
Yes NR

40 60 54. Periodic reports.

43 57 55. Survey of DPC members.

19 79 56. Survey of persons or groups that interact with the DPC.
12 85 57. Other format:

39 60 58. No regular reporting or assessment is done at this time.

59. Describe how the work of your Diocesan Pastoral Council (or similar consultative body) is
coordinated with other diocesan consultative bodies such as the Presbyteral Council, the
Finance Council, the College of Consultors, and ad hoc planning groups.
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60. Please describe how the structure of your Diocesan Pastoral Council (or similar consultative
body) has been adapted to meet local needs and/or circumstances.

61. If you do not have a Diocesan Pastoral Council at this time, please describe the pastoral
circumstances which recommend not having one.

PLEASE ANSWER QUESTION 61 IF YOU DO NOT HAVE A DPC.
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Additional comments related to Diocesan Pastoral Councils and similar consultative bodies, and
specific experiences of consultation would be appreciated. Please use an additional page if necessary.

Thank you for assisting in this joint study of the
NCCB Committee on the Laity and the NCCB Committee on Pastoral Practices.
Please return the completed survey to:
CARA at Georgetown University, 2201 Wisconsin Avenue, N.W., Suite 230 Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
@1997, CARA/Center for Applied Research in the Apostolate
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APPENDIX 11

Pastoral Council
Staff Survey Data

Introduction

The pages which follow contain two copies of the Pastoral Council Staff Survey,
one with the results expressed as percentages, and the other with the results
expressed as numbers. In both cases, averages are used where they provide the
best summary of the responses. The column identified as “NR” contains the

percentage of all returned questionnaires that contained no response for that item.

Please note that a copy of the Diocesan Pastoral Council Staff Survey is used for
all the responses, including those of the Eastern Rite. The Eparchial Pastoral
Council Staff Survey was exactly the same except that it substituted the word
“eparch,” “eparchy,” and “eparchial” where necessary. As discussed in the text,
only three eparchies have PCs.
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National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
DPC Staff Survey: Reported in Percents and Averages

Percentages or averages are used to report the responses obtained for each of the items below. The percentage not
responding to a particular item (NR) is also given. Please note that averages can sometimes be misleading when taken by
themselves; other, more complete summaries of the data are given in the narrative as appropriate.

For which of the following do you provide staff support?

Yes=91% NR=0% 1. A Diocesan Pastoral Council (DPC). Go to question 3.

Yes= 9% NR=0% 2. A consultative body similar to, but technically not, a DPC.
Please give the name of this body: .
If the diocese does not have a DPC, answer this questionnaire in terms of the body you listed above.

How many members of the DPC fit the following categories?

1.3 2% 3. Bishop(s). 2.3 2% 7. Women religious.

4.4 2% 4. Diocesan priests. 0.4 2% 8. Religious brothers.

1.1 2% 5. Deacons. 0.4 2% 9. Religious priests.
26.9 2% 6. Laity. 410 2% 10. TOTAL DPC MEMBERS.

(Responses to 3 through 9 should equal the total reported in 10.)

How many current DPC members were selected by:
4.2 2% 11. Virtue of their office (ex officio).
5.1 2% 12. The diocesan bishop.

12.9 2% 13. Regional, deanery, vicariate, or parish pastoral councils.

13.9 2% 14. Other selection processes. Please describe briefly:

What diocesan resources are assigned to the DPC?

$9,065 36% 15. What is this year’s budget for the DPC, including all staff and administrative costs?
0.4 10% 16. How many full-time staff are assigned to the DPC? (Write O if no one is full-time.)
1.3 4% 17. How many part-time staff are assigned to the DPC? (Write O if no one is part-time.)

How long do DPC members serve?

4.3 8% 18. Average length of time the typical member serves on the DPC.
2.9 7% 19. Length of one term on the DPC.

1.5 28% 20. Number of times a term may be renewed.

How are DPC meetings structured?
4.4 1% 21. About how many hours long is a typical meeting?
50% 4% 22. How many DPC meetings are over two or more days? (Write “0" if none are held over two or more days.)
4.2 2% 23. How many times does the DPC typically meet each year?
(If it meets less than once a year, please indicate how often: )

24. When are DPC meetings typically scheduled? Please check only one response. NR=3%

75% 1. Weekends. 19% 2. Weekdays during the evenings. 6% 3. Weekdays during the daytime.
25. Is an agenda prepared in advance? 100% 1.Yes. 0% 2. No. NR=0%
26. Are minutes prepared afterward? 98% 1.Yes. 2% 2.No. NR=0%

Does the DPC have the following kinds of committees:
Yes=39% NR=0% 27. Standing Committees. Please list:
Yes=50% NR=0% 28. Ad Hoc Committees. Please list:

Please send copies, if available, of the constitution, by-laws, statutes, statements, and other documents.

Please return the completed survey and related documents as soon as possible to:
CARA at Georgetown University, 2201 Wisconsin Avenue, Suite 230, Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
@1997, CARA/Center for Applied Research in the Apostolate
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National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs)
DPC Staff Survey: Reported in Numbers and Averages

For questions 3-23, the average response is given, followed by the percentage of non-response (NR).

For which of the following do you provide staff support?

Yes=93 NR=0 1. A Diocesan Pastoral Council (DPC). Go to question 3.

Yes= 9 NR=0 2. A consultative body similar to, but technically not, a DPC.
Please give the name of this body: .
If the diocese does not have a DPC, answer this questionnaire in terms of the body you listed above.

How many members of the DPC fit the following categories?

AVG NR AVG NR
1.3 2 3. Bishop(s). 2.3 2 7.Women religious.
4.4 2 4. Diocesan priests. 0.4 2 8. Religious brothers.
1.1 2 5. Deacons. 0.4 2 9. Religious priests.
26.9 2 6. Laity. 410 2 10. TOTAL DPC MEMBERS.

How many current DPC members were selected by:
4.2 2 11. Virtue of their office (ex officio).

5.1 2 12. The diocesan bishop.
12.9 2 13. Regional, deanery, vicariate, or parish pastoral councils.
13.9 2 14. Other selection processes. Please describe briefly:

What diocesan resources are assigned to the DPC?

$9,065 35 15. What is this year’s budget for the DPC, including all staff and administrative costs?
0.4 10 16. How many full-time staff are assigned to the DPC? (Write 0 if no one is full-time.)
1.3 4 17. How many part-time staff are assigned to the DPC? (Write 0 if no one is part-time.)

How long do DPC members serve?

4.3 8 18. Average length of time the typical member serves on the DPC.
2.9 7 19. Length of one term on the DPC.

1.5 27 20. Number of times a term may be renewed.

How are DPC meetings structured?
4.4 1 21. About how many hours long is a typical meeting?
50% 4 22. How many DPC meetings are over two or more days? (Write @0" if none are held over two or more days.)
4.2 2 23. How many times does the DPC typically meet each year?
(If it meets less than once a year, please indicate how often: )

24. When are DPC meetings typically scheduled? Please check only one response. NR=3

71 1. Weekends. 18 2. Weekdays during the evenings. 6 3. Weekdays during the daytime.
25. Is an agenda prepared in advance? 98 1.Yes. 0 2.No. NR=0
26. Are minutes prepared afterward? 96 1.Yes. 2 2.No. NR=0

Does the DPC have the following kinds of committees:
Yes=40 NR=0 27. Standing Committees. Please list:
Yes=51 NR=0 28. Ad Hoc Committees. Please list:

Please send copies, if available, of the constitution, by-laws, statutes, statements, and other documents.

Please return the completed survey and related documents as soon as possible to:
CARA at Georgetown University, 2201 Wisconsin Avenue, Suite 230, Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
@1997, CARA/Center for Applied Research in the Apostolate
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APPENDIX 111

Pastoral Council Members’ Survey Data

Introduction

The pages which follow contain two copies of the Pastoral Council Members’
Survey, one with the results calculated using weights based on the actual
proportion of members drawn from different states of life (lay, ordained,
consecrated, broken down by men and women). This is the data used in the
report. The second copy of the original survey contains the raw data before the
weights were calculated. For the most part, it is very similar to the weighted data,
suggesting that the responses are a reliable representation of the population. The
column identified as “NR” contains the percentage of all returned questionnaires
that contained no response for that particular item. Averages are used where
necessary. No responses to this survey were returned by PCs of the Eastern Rite
eparchies.

A complete transcription of the open-ended comments provided on these surveys
Is available separately from CARA.
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2=Somewhat 4=Not at All
123 4NR
7123 5 1
9324019
21372814 34. Laity.
443716 3 35. DPC members.

2
4
4
3
433713 7 4 36. DPC staff members.
4
7
6
7

Responses are given as percentages unless otherwise
indicated. ENRE (no response) reports the percent of returned
surveys that had no response to that item. The results were
computed based on weights consistent with the presence of
each type of member (lay, religious, etc.) in DPCs nationally.

32. The diocesan bishop.
33. Pastors.

Of which of the following are you a member?
94 6 1. A Diocesan Pastoral Council (DPC). Go to question 3.
3 97 2. A consultative body similar to, but technically not, a DPC.
Answer the following questions in terms of this
body if you are not a member of a DPC.

274125 7 37. Diocesan offices.

15323221 38. Deaneryl/vicariate pastoral councils.
9193933 39. Parish pastoral councils.

11353420 40. Presbyteral Council or Priests@ Council.

10243333 9 41. Diocesan Finance Council.

How well do these statements describe what your DPC does? ! | .
6 25 46 23 10 42. Other diocesan consultative bodies.

1=Very Much 3=A Little
Z:Somyewhat 4=Not At All 3184534 13 43. Other persons or bodies.
123 4NR

Please indicate your reaction to the following statements:

1=Strongly Agree 3=Disagree

2=Agree 4=Strongly Disagree

1 2 3 4NR

484011 1 1 44. DPC membership reflects the diocese in
terms of geography, age, gender, and
race or ethnicity.

533312 2 8 3. Studies pastoral issues in the diocese.

503513 2 8 4. Makes recommendations on pastoral issues.

6625 7 2 6 5. Serves as a consultative body to the
diocesan bishop.

How much does the DPC study these diocesan pastoral issues?

1=Very Much 3=A Little 325611 1 3 45. The selection process for the DPC yields
2=Somewhat 4=None members well suited to its purpose.
123 4NR . ) ) 204827 5 3 46. The DPC provides effective formation of
304023 7 . Catholic education and formation. new members.

344020 6
304222 6
22363012

6
7. Evangelization.

8. Lay ministry development.
9. Sacredness-of-life issues.

4164931 5 47. Membership turnover on the DPC is a problem.
354616 3 5 48. The DPC is consulted by the bishop on
diocesan decisions.

15323617 6 10. Marriage and family. 5542 3 0 2 49. DPC members work well together.

33292315 11. Parish restructuring. 6035 4 1 1 50. Prayer is an important part of DPC meetings.
2195722 3 51.DPC discussions digress into side issues.

18283024 13. Resource allocation (financial and personnel). 21 6114 4 5 52. The DPC has sufficient staff to do its

21373210 6 14. Social justice. 166118 5 9 53. The DPC has sufficient budget to do its

21353014 15. Stewa_rdshlp. work ef‘fective]y.

23313214 6 16. Vocations. 104338 9 7 54. The DPC’s work is taken seriously by the

18343414
184829 5 1

17. Youth ministry.

5
5
5
6
6
5
243829 9 6 12. Prayer and worship.
6
6
6
6
6
0 18. Other diocesan issues or concerns.

people of the diocese.
305215 3 4 55. The DPC is an effective consultative body.
4549 5 1 2 56. The pastoral issues the DPC
examines are matters of significance
in the diocese.

How much does the DPC develop practical recommendations
to the diocesan bishop for the following pastoral issues?
1=Very Much 3=A Little

- - 325313 2 2 57. The DPCS effectively and thoroughly
21—S§m§W2a’t\lR 4=None studies the pastoral issues before it.
24382711 6 19. Catholic education and formation. 134139 7 6 58 The DPC is better at reacting to

proposals than originating them.

25372711 6 20. Evangelization.

15313519

. Youth ministry.

diocesan consultative and deliberative

6

6 -
23382811 6 21.Lay ministry development. 355310 2 3 59, Tihne]p?)l:tgn?]ﬁ)k?ﬁer%?g&?%n\?v%trll(()lns
16343119 6 22. Sacredness-of-life issues. 2665 8 1 7 60. The recommendations of the DPC are
12303622 6 23. Marriage and family. generally approved by the bishop.
ig gé gg %Z 673 gg Ea“Sh res(tjructurrl]r)g. 166220 2 10 61. Approved DPC recommendations are

- Frayer ana worship. effectively implemented by diocesan

13283128 7 26. Resource allocation (financial and personnel). agencies and offices.
i? gg gg ig 673 % g?e(i/l\grjdusﬁilge' 155525 5 8 62. There is an effective working
17283619 7 29. Vocations. relationship between the DPC and other

7

1

134038 91

. Other diocesan issues or concerns.

How much is the DPCBs work shaped by the following:

1=Very Much

3=A Little

bodies.

33



How receptive are the following to the work of the DPC?
1=Very Much 3=A Little
2=Somewhat 4=Not At All

12 3 4NR
7819 3 0 3
155129 5 7
15482710 17
204925 6 11
14433211 9
14403511 9
19412812 16
264524 5 12
184530 7 14
164028 16 17
12433213 21

. The diocesan bishop.

. Priests of the diocese.

. Deacons.

. Religious.

. Laity.

. Parish pastoral councils.

. Deaneryl/vicariate pastoral councils.

. Heads of diocesan offices and agencies.
. Presbyteral Council or Priests® Council.
. Diocesan Finance Council.

. Other diocesan consultative bodies.

How much have the following helped you be an
effective member of the DPC?

1=Very Much 3=A Little 5=Not done
2=Somewhat 4=Not at All by my DPC
123 45NR

362816 416 3 74. New member orientation on the

purpose and function of a DPC.

5 75. Public installation or other recognition
of members.

4 76. Spiritual formation.

5 77. Skills-building workshops.

3 78. Learning about diocesan and Church issues.

13211612 38

313019 713
1321191235
512914 3 3

How much have you come to know the following since joining
the DPC?

1=Very Well 3=A Little

2=Somewhat 4=Not at All

1 2 3 4NR

5635 7 2 2 79. The diocesan bishop.

374812 3 2 80. Ordained and religious DPC members.
444510 1 2 81. Lay DPC members.

464310 1 2 82. The situation of the diocese overall.
444411 1 3 83. Diocesan issues and policies.
384317 2 3 84. Larger social and Church issues.

How were you selected to be a DPC member?
YES NR
7 93 85. By virtue of my office (ex officio).
26 74 86. By the diocesan bishop.
61 39 87. By regional, deanery, vicariate,
or parish pastoral councils.

AVG NR

3.6 7 88. How many years have you served on the DPC?

1.6 21 89. How many terms have you served on the DPC?
36 6 90. How many years have you lived in the diocese?
55 7 91. How old are you?
92. How frequently do you attend DPC meetings? NR=4%
55 1. Every meeting. 4 3. Most meetings.
41 2. Almost every meeting. 0 4. Half or fewer meetings.

Have you served on parish pastoral councils?
76 93. Yes: If so, for how many years in all? Avg=6.9 NR=24%
2294.No. NR=78%

Have you served on regional, deanery, or vicariate pastoral
councils?

38 95. Yes: If so, for how many years in all? Avg.=5.3 NR=62%
5996.No. NR=41%

97. At what point in your life were you baptized or received into
the Catholic Church? NR=2%
85 1. Before the age of 7.
3 2. Between 8 and 18.
12 3. As an adult (over 18).

Which best describes you? (Percent of the following statuses.)
38 98. Lay woman. 1 102. Religious brother.
38 99. Lay man. 12 103. Diocesan priest.

7 100. Woman religious. 3 104. Deacon.

1 101. Religious priest. 0 105. Bishop.

106. Are you:
17 1. Single. 4 3. Divorced/separated.
74 2. Married. 5 4. Widowed. NR=6%

Please use the following responses: 1=Yes 2=No

1 2 NR

6139 2 107. Did you ever attend a Catholic elementary school?
46 54 2 108. Did you ever attend a Catholic high school?
4258 3 109. Did you ever attend a Catholic college?

110. What is your highest level of schooling? NR=6%

12 1. High school or equivalent. 16 4. Bachelors degree.
3 2. Vocational/technical study. 46 5. Graduate work.

23 3. Some college/associate degree.

111. What do you consider your primary ethnic background?

5 1. African American/Black. 6 4. Hispanic/Latino.

1 2. Asian/Pacific Islander. 3 5. Native American/
85 3. European/White. American Indian. NR=4%

112. How would you describe the place where you live? NR=3%
21 1. Rural. 29 3. Suburban.
29 2. Small town. 21 4. Urban.

Thank you for completing this questionnaire for the NCCB
Committee on the Laity and the NCCB Committee on Pastoral
Practices.

CARA at Georgetown University
2201 Wisconsin Avenue, N.W. , Suite 230
Washington, D.C. 20007-4105

Phone: (202) 687-8086 Fax: (202) 687-8083
@1997, CARA/Center for Applied Research in the Apostolate
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National Conference of Catholic Bishops
Study of Diocesan Pastoral Councils (DPCs

DPC Members’ Survey: 1,046

Responses are reported as percentages unless otherwise
indicated. ENRE (no response) indicates the percentage of
returned questionnaires which did not contain a response to
that item. The scores reported below are not weighted.

Of which of the following are you a member?
94 6 1. A Diocesan Pastoral Council (DPC). Go to question 3.
3 97 2. A consultative body similar to, but technically not, a

How well do these statements describe what your DPC does?
1=Very Much 3=A Little

2=Somewhat 4=Not At All

1 2 3 4NR

533312 2 8 3. Studies pastoral issues in the diocese.

503513 2 8 4. Makes recommendations on pastoral issues.

6625 7 2 6 5. Serves as aconsultative body to the
diocesan bishop.

How much does the DPC study these diocesan pastoral issues?

1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR

304023 7 5 6. Catholic education and formation.
353920 6 5 7.Evangelization.

294124 6 5 8.Layministry development.
21363112 6 9. Sacredness-of-life issues.
16313617 6 10. Marriage and family.

34292314 5 11. Parish restructuring.

23382910 6 12.Prayer and worship.

18283123 6 13. Resource allocation (financial and personnel).
20383210 6 14. Social justice.

21353113 6 15. Stewardship.

22323214 6 16. Vocations.

17353414 6 17.Youth ministry.

1946 30 5 10 18. Other diocesan issues or concerns.

How much does the DPC develop practical recommendations
to the diocesan bishop for the following pastoral issues?

1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR

23382811 6 19. Catholic education and formation.
24372811 6 20. Evangelization.

22373011 6 21.Lay ministry development.

16 323319 6 22. Sacredness-of-life issues.
13293622 6 23. Marriage and family.

26 312419 6 24. Parish restructuring.

17353414 6 25. Prayer and worship.

1427 3128 7 26. Resource allocation (financial and personnel).
16 36 3513 6 27. Social justice.

17 323318 7 28. Stewardship.

17283718 7 29. Vocations.

15303718 7 30. Youth ministry.

14 3938 9 11 31. Other diocesan issues or concerns.

Respondents from 86 %)loceses
How much is the DPC’s work shaped by the following:

1=Very Much 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR

7123 5 1 2 32. The diocesan bishop.
9343918 4 33. Pastors.
20392912 4 34. Lait
43 3PRC. %r@mgg,ttwéﬂmmﬁgrg_uestlons in terms of

413714 8 4 36. DPC staff members.
264126 7 4 37.Diocesan offices.
15323221 7 38. Deaneryl/vicariate pastoral councils.
8194132 5 39. Parish pastoral councils.
11363518 6 40. Presbyteral Council or Priests® Council.
1024 3432 8 41. Diocesan Finance Council.
627 44 23 9 42. Other diocesan consultative bodies.

31846 33 13 43. Other persons or bodies.

Please indicate your reaction to the following statements:

1=Strongly Agree 3=Disagree

2=Agree 4=Strongly Disagree

1 2 3 4NR

484010 2 1 44. DPC membership reflects the diocese in
terms of geography, age, gender, and race
or ethnicity.

325412 2 3 45. The selection process for the DPC yields
members well suited to its purpose.

194928 4 3 46. The DPC provides effective formation of
new members.

4155229 4 47. Membership turnover on the DPC is a problem.
344716 3 5 48.The DPC is consulted by the bishop on
5443 3 0 2 49. DPC members work well together.

5836 5 1 1 50. Prayer is an important part of DPC meetings.

3185920 3 51.DPC discussions digress into side issues.
206214 4 4 52. The DPC has sufficient staff to do its

work  effectively.
166316 5 9 53. The DPC has sufficient budget to do its
work effectively.
10423810 7 54. The DPC’s work is taken seriously by the
people of the diocese.
285216 4 3 55. The DPC is an effective consultative
body.
4549 5 1 2 56. The pastoral issues the DPC examines
are matters of significance in the
diocese.
315214 3 2 57.The DPC effectively and thoroughly
studies the pastoral issues before it.
144337 6 5 58. The DPC is better at reacting to
proposals than originating them.
345410 2 2 59. The DPC makes recommendations
important to the bishop’s work.
2765 7 1 6 60. The recommendations of the DPC are
generally approved by the bishop.
176219 2 9 61. Approved DPC recommendations are
145625 5 8 62. There is an effective working

relationship between the DPC and other
diocesan consultative and deliberative
bodies.
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How receptive are the following to the work of the DPC?
1=Very Much 3=A Little
2=Somewhat 4=Not At All

1 2 3 4NR
7918 3 0 3
145229 5 6
144928 9 16
195026 5 10
15443110 8
13423411 9
18422812 15
264623 5 11
194530 6 12
164029 15 16
11443312 20

63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

The diocesan bishop.

Priests of the diocese.

Deacons.

Religious.

Laity.

Parish pastoral councils.
Deanery/vicariate pastoral councils.
Heads of diocesan offices and agencies.
Presbyteral Council or Priests@ Council.
Diocesan Finance Council.

Other diocesan consultative bodies.

How much have the following helped you be an effective

member of the DPC?

1=Very Much

2=Somewhat

12345NR

342817 417 3 74.New member orientation on the
purpose and function of a DPC.

5 75. Public installation or other recognition
of members.

4 76. Spiritual formation.

5 77. Skills-building workshops.

3 78. Learning about diocesan and Church
issues.

5=Not done
by my DPC

3=A Little
4=Not at All

12201713 38

273021 814
12211912 36
483015 3 4

How much have you come to know the following since joining
the DPC?

1=Very Well 3=A Little

2=Somewhat 4=Not at All

1 2 3 4NR

5636 7 1 2 79. The diocesan bishop.

374912 2 2 80. Ordained and religious DPC members.
424611 1 2 81. Lay DPC members.

46 42 10 2 2 82. The situation of the diocese overall.
444312 1 3 83. Diocesan issues and policies.

36 4318 3 3 84. Larger social and Church issues.

How were you selected to be a DPC member?
YES NR
11 89 85. By virtue of my office (ex officio).
29 71 86. By the diocesan bishop.
55 45 87. By regional, deanery, vicariate, or parish
pastoral councils.

AVG NR
3.7 7 88. How many years have you served on the DPC?
1.7 21 89. How many terms have you served on the DPC?
35 6 90. How many years have you lived in the diocese?
55 7 91. How old are you?

92. How frequently do you attend DPC meetings? NR=4%
53 1. Every meeting. 4 3. Most meetings.

42 2. Almost every meeting. 1 4. Half or fewer meetings.

Have you served on parish pastoral councils?
73 93. Yes: If so, for how many years in all? Avg=7.9 NR=27%
2494.No.  NR=76%

Have you served on regional, deanery, or vicariate pastoral
councils?

38 95. Yes: If so, for how many years in all? Avg.=5.9 NR=62%
5996. No.  NR=41%

97. At what point in your life were you baptized or received
into the Catholic Church? NR=2%
88 1. Before the age of 7.

3 2. Between 8 and 18.

9 3. As an adult (over 18).

Which of the following best describes you?

38 62 98. Lay woman. 1 99 102. Religious brother.
33 67 99. Lay man. 11 89 103. Diocesan priest.
11 89 100. Woman religious. 3 97 104. Deacon.

1 99 101. Religious priest. 0 100 105. Bishop.

106. Are you:
30 1. Single. 4 3. Divorced/separated.
62 2. Married. 4 4. Widowed. NR=6%

Please use the following responses: 1=Yes 2=No

1 2 NR

6535 2 107. Did you ever attend a Catholic elementary school? 52
48 2 108. Did you ever attend a Catholic high school?

5347 3 109. Did you ever attend a Catholic college?

110. What is your highest level of schooling? NR=5%
10 1. High school or equivalent. 13 4. Bachelor’s degree.

2 2. Vocational/technical study. 56 5. Graduate work.
19 3. Some college/associate degree.

111. What do you consider your primary ethnic background?

4 1. African American/Black. 5 4. Hispanic/Latino.

1 2. Asian/Pacific Islander. 3 5. Native American/
87 3. European/White. American Indian. NR=3%

112. How would you describe the place where you live? NR=3%
20 1. Rural. 28 3. Suburban.
30 2. Small town. 22 4. Urban.

Thank you for completing this questionnaire for the
NCCB Committee on the Laity and the NCCB
Committee on Pastoral Practices.

CARA at Georgetown University
2201 Wisconsin Avenue, N.W. , Suite 230
Washington, D.C. 20007-4105
Phone: (202) 687-8086 Fax: (202) 687-8083
1997, CARA/Center for Applied Research in the Apostolate
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APPENDIX IV

Senior Staff Survey Data

Introduction

The pages which follow contain a copy of the Senior Staff Survey, which was sent
to up to five senior members of the diocesan or eparchial staff as selected by the
diocesan bishop/eparch or his designee. The column identified as “NR” contains
the percentage of all returned questionnaires that contained no response for that
particular item. Averages are used where necessary. No surveys were returned by
the three eparchies that have a PC.

A complete transcription of the open-ended comments provided on these surveys is
available separately from CARA.
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National Conference of Catholic Bishops

_ _Study of Diocesan Pastoral Councils
Senior Diocesan Staff Survey: 274 Respondents

s‘DPCS) ]
rom 90 Dioceses

Responses are given as percentages unless otherwise indicated. In your opinion, how much is the DPC ’s work shaped by:

BNRE (no response) indicates the percentage of returned
questionnaires which did not contain a response to that item.

Does your diocese have:
Yes NR
92 8 1. A Diocesan Pastoral Council (DPCs).
Go to question 3.
298 2. A consultative body similar to, but technically not,
a DPC. (Please give its name: .
If your diocese does not have a DPC but does
have a consultative body similar to a DPC,
answer the rest of the questionnaire in terms of
that consultative body.

How well do these statements describe what your DPC does?

1=Very Much 3=A Little
2=Somewhat 4=Not At All
1 2 3 4NR

463815 1 7 3. Studies pastoral issues in the diocese.

453717 1 7 4. Makes recommendations on pastoral issues.

602612 2 6 5. Serves as a consultative body to the
diocesan bishop.

How much does the DPC study these diocesan pastoral issues?
1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR
194231 8 16
363326 5 14
2537317 14
13373911 17
12383515 16
31232719 14
12393613 18
13263229 16
13294414 17
17304013 16
16 373710 15
11354311 17
144833 5 24

. Catholic education and formation.
. Evangelization.

. Lay ministry development.

. Sacredness-of-life issues.

10. Marriage and family.

11. Parish restructuring.

12. Prayer and worship.

13. Resource allocation (financial and personnel).
14. Social justice.

15. Stewardship.

16. Vocations.

17. Youth ministry.

18. Other diocesan issues or concerns.

©O©oo~NO>

How much does the DPC develop practical recommendations
to the diocesan bishop for the following pastoral issues?
1=Very Much 3=A Little

2=Somewhat 4=None

1 2 3 4NR
16 26 40 18 20
19333612 17
19264411 19
21
20
18
20
20
20
19
22
20

19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

Catholic education and formation.
Evangelization.

Lay ministry development.
Sacredness-of-life issues.
Marriage and family.

Parish restructuring.

Prayer and worship.

Resource allocation (financial and personnel).
Social justice.

Stewardship.

Vocations.

Youth ministry.

1=Very Much
2=Somewhat
1 2 3 4NR
7220 7 1 6
739401411
194430 710
463914 1 9
4032171119
16343713 9
1227303119
826382812
1138341714
719294514
322413419
216433924

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41,
42.

3=A Little
4=Not at All

The diocesan bishop.

Pastors.

Laity.

DPC members.

DPC staff members.

Diocesan offices.

Deanery/vicariate pastoral councils.
Parish pastoral councils.
Presbyteral Council or Priests’ Council.
Diocesan Finance Council.

Other diocesan consultative bodies.
Other persons or bodies.

Please indicate your reaction to the following statements:

1=Strongly Agree

4940 9 2 5 43

304518 710 44.
14 48 33 516 45.

5195026 19 46.
334515 710 47.
354812 511 48.
2556 17 214 49.
15412816 9 50.
145524 716 51.

156021 4 20 52.
843371214 53.
195024 710 54.

364813 311 55.
195323 515 56.

245021 517 57.
265416 4 14 58.
3061 7 2 20 59.

3=Disagree
4=Strongly Disagree

DPC membership reflects the diocese in terms

of geography, age, gender, and race or ethnicity.

The selection process for the DPC yields

The DPC provides effective formation of

Membership turnover on the DPC is a problem.

The DPC is consulted by the bishop on

Our DPC is useful to the bishop in his work.

DPC members understand their purpose.

The DPC is useful to me in my work.

The DPC has sufficient staff to do its work

effectively.

The DPC has sufficient budget to do its

The DPC’s work is taken seriously by the

The DPC is an effective consultative
body.

The pastoral issues the DPC examines are

The DPC effectively and thoroughly

studies the pastoral issues before it.

The DPC is better at reacting to
proposals than originating them.

The DPC makes recommendations
important to the bishop’s work.

The recommendations of the DPC are

generally approved by the bishop.

195918 420 60.
104239 916 61.

Approved DPC recommendations are
There is an effective working relationship
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In your opinion, how receptive are the following to the work
of the DPC?

1=Very Much 3=A Little
2=Somewhat 4=Not At All
1 2 3 4NR

7418 7 1 9 62.
154633 612 63.

945 36 10 23 64.
103837 15 21 65.
114932 815 66.
1343341016 67.
16 37 30 17 31 68.
294026 512 69.
243929 816 70.
1530332220 71.

933421629 72.

The diocesan bishop.

Priests of the diocese.

Deacons.

Religious congregations.

Laity.

Parish pastoral councils.
Deaneryl/vicariate pastoral councils.
Heads of diocesan offices and agencies.
Presbyteral Council or Priests@ Council.
Diocesan Finance Council.

Other diocesan consultative bodies.

In your opinion, how well do the following help form effective
DPC members?

1=Very Much 3=A Little 5=Not done
2=Somewhat 4=Not at All by the DPC
1 2 3 4 5NR

422619 21118 73. New member orientation on the
purpose and function of a DPC.

1118211139 20 74. Public installation or other
recognition of members.

252529 41721 75. Spiritual formation.

172020 73621 76. Skills-building workshops.

343223 11019 77. Teaching about diocesan and Church
issues.

How much do DPC members come to know the following?

1=Very Well 3=A Little
2=Somewhat 4=Not at All
1 2 3 4NR

6034 6 011 78. The diocesan bishop.

424512 115 79. Ordained and religious DPC members.
4546 9 013 80.Lay DPC members.

344916 113 81. The situation of the diocese overall.
294821 213 82. Diocesan issues and policies.

18 4236 414 83. Larger social and Church issues.

84. What single area best describes the concerns of your office?
32 1. Administration. 7 7. Parish Life.
18 2. Education. 4 8. Planning.

4 3. Evangelization. 8 9. Social Concerns.

3 4. Family Life. 5 10. Stewardship.
45, Liturgy. 5 11. Vocations.
6 6. Ministries. 4 12. Youth. NR=14%

Avg.=10 85. How many years have you served in diocesan
offices? NR=14%

Avg.=51 86. How old are you?  NR=5%
87. Which of the following best describes you? NR=3%
18 1. Lay woman. 0 5. Religious brother.
28 2. Lay man. 27 6. Diocesan priest.
22 3. Woman religious. 2 7. Deacon.

1 4. Religious priest. 2 8. Bishop.

88. How is the work of your office influenced by the DPC
(or similar consultative body)?

89. What role does the DPC (or similar consultative body)
play in the overall decision-making process of the diocese?

Thank you for completing this questionnaire for the
NCCB Committee on the Laity and the NCCB Committee
on Pastoral Practices.

Please return this to CARA as soon as possible:

CARA at Georgetown University 2201 Wisconsin Avenue,
N.W., Suite 230
Washington, D.C. 20007-4105

Phone: (202) 687-8086 Fax: (202) 687-8083

@1997, CARA/Center for Applied Research in the Apostolate

39




	CARA and Background Report_09.26.2017
	CARA No Contents
	1997 Executive Report_09.25.2017
	CARA Exec Summary_09.26.2017
	Research_09.26.2017




