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00:00 – 21:00 Slides 1 – 10 

1. Before, during, or after hearing Dr. Haney’s webinar, is there any project 

that you are considering which might require strategic planning? Please 

describe. 

 

2. In her presentation, Dr. Haney talks about six competencies that need to be 

cultivated in order to be successful with strategic planning. She also spoke 

about the need to enable and encourage those involved in becoming agents 

of change. Choose any one of these competencies (see slide 5) and explain 

why she might have said this competency is necessary for strategic planning 

to be successful. 

 

3. What kind of choices (see slide 7) do you think planning involves? 

 

4. What would you suggest are the crucial roles and functions to be identified 

and applied to better insure a successful strategic planning initiative? 

 

21:01 – 41:13 Slides 11 - 16 

5. If you were to consider developing a strategic plan, are there any step(s) 

described by Dr. Haney (see slide 12) that you would add or leave out of 

your plan? Why? 

 

41:14 – 1:01:00 Slides 17 - 31 

6. Which planning sheets/slides did you find to be most helpful as you consider 

undertaking strategic planning? Please describe why you answered as you 

did.  


