	Phase 1
	Introduce Walking with Moms and 
Begin Building a Core Team
	Notes

	[month, year]
	Overview of process and parish participation. 
Appoint a parish leader. Begin assembling core team.
	e.g. liturgical seasons, parish events, schedule conflicts, etc.

	[month, year]
	Pastor introduction to parish and invitation to participate. Call to action to help moms in need. Pray for mothers.
	

	Phase 2
	Launch Parish Inventory Process
	Notes

	[month, year]
	Invite parishioner engagement with personal asks and announcements. Establish and meet with core team.
	

	[month, year]
	Contact diocesan Respect Life office. Review inventory form and process. Launch inventory process.
	

	[month, year]
	Parish volunteers take inventory of local resources for pregnant moms in need.
	

	[month, year]
	Parish volunteers take inventory of local resources for pregnant moms in need.
	

	Phase 3
	Share Inventory Results and 
Begin Assessment and Planning
	Notes

	[month, year]
	Review and evaluate inventory results. Review ideas and models for a parish response.
	

	[month, year]
	Share inventory results in parish-wide meeting. Invite parishioner engagement in deciding next steps.
	

	[month, year]
	Brainstorm possible parish responses and sample models for offering and communicating help to moms in need.
	

	[month, year]
	Finalize parish plans for offering and communicating help to moms in need.
	

	Phase 4
	Announce and Commit to Parish Response
	Notes

	[month, year]
	Announce plans in parish-wide meeting. Invite parishioner engagement in homily and announcements.
	

	[month, year]
	Develop a strategy to communicate efforts to those in need. Begin implementation of parish response.
	

	Phase 5
	Celebrate and Implement Parish Plans
	Notes

	[month, year]
	Celebrate progress and parish plans with parish community. Invite additional parishioner involvement.
	

	[month, year]
	Continue implementation of parish plans. Support pregnant and parenting women in need through prayer.
	



